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1. Call to Order.

Public comment on any item on the agenda.




2.

Consideration and Take Action on the Minutes
of the February 18, 2025 meeting.




3. Recelve a Report, Hold a Discussion and Public
Hearing, and Take Action an amendment to the FYs
2025-2028 Transportation Improvement Program
(TIP).

Backqground

The FYs 2025-2028 was approved by the Policy Board on April 16, 2024. It was due into the STIP Portal by COB on July 1, 2024. It was
subsequently administratively amended on May 13, 2024 and July 31, 2024. Statewide there was a November 2024 revision to the STIP.

The FYs 2025-2028 Initial Statewide Electronic TIP (ESTIP) was approved on October 18, 2024. On December 18, 2024 we received
notification that FHWA placed exceptions on some of the Abilene projects so those were not approved. MPO staff was waiting on the final
MTP so that the exceptions could be lifted. On January 16, 2025 the final MTP was uploaded into the ESTIP portal, FHWA reviewed the
information, and the exceptions were lifted from all projects on January 16, 2025. The STIP team received the formal joint-approval letter
from FHWA and FTA on February 19.

Current Situation

The FYs 2025-2028 TIP needs to be amended to update the project and funding information. This will be for a ESTIP May amendment which
currently is due on May 14.

This document went out for public review in the Abilene Reporter News on April 4, 2025. The document and comment forms were placed on
the Abilene MPO website for ease of access. Written comments were accepted thru 12 p.m. on April 14 and could be emailed to
abilenempo@abilenetx.gov. Comments will also be received at the MPO Policy Board meeting held on April 15, 2025 at 1:30 pm.

More information will be provided at the meeting.
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ADMINISTRATIVE AMENDMENT 1: May 13, 2024
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AMENDMENT 3: April 15, 2025 (Pending Approval)




Amendment to the FYs 2025-2028 Transportation Improvement Program (TIP).

(continued)

FUNDED HIGHWAY PROJECTS

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2026

PROJECT

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2025

DISTRICT COUNTY csl HWY PHASE Ty PROJECT SPONSOR YOECOST

ABILENE TAYLOR ABILENE MPO/TDOT
LIMITS FROM: REVISION DATE:
LIMITS TO: MPO FROJ. NTAE
PROJECT: FUNDING CAT(5):
DESCRIPTION:
REMARKS: FROJECT
- HETORY:

TOTALFROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/S HARE
PRELIMNARY ENG: FEDERAL STATE 1OCAL ic TOTAL
ROWPURCHASE: cosTOF ICATIG: s - s -
CONSTCOST: APPROVED  |CATI: s -5 -8
CONSTENG: PHASES
CONTINGENCIES:

INDIRECT COSTS:

BOND FINANCING TOTAL: 5 -5 -8 - 85 - %
PT CHC ORD:

TOTALPROJECT COST:

DESCRIPTION:

REMARKS:

TOTALPROJECT COST INFORMATION

ADD TWO MAIN LANES FOR A SIXLANE FREEWAY AND CONSTRUCT OVERP ASS STRUCTURES

ESTIMATED LET DATE 06/2026 PROJECT

+ HISTORY:

AUTHORIZED FUNDING BY CATEGORY/SHARE

DISTRICT COUNTY csJ HWY PHASE cITY SPONSOR YOE COST
ABILENE TAYLOR 0006-06-109 IH20  CONSTRUCTION  ABILENE TxDOT/MPO $ 104,765,616.00
LIMITS FROM: FM 600 REVISION DATE: 112023
LIMITS TO: SH 351 MP O PROJ. NUM: S020-E25-CA
PROJECT: IH 20 SIXLANES NEAR JUDGE ELY TO SH 351 FUNDING CAT(S): 12,2V

''''''''''''''''''''''''''''''''''''''''''''' L ADDED INTO FY2023-2026 TP (PARTIALP ROJEC

FROM MTP)-(UP DATED DESCRIPTION, LET DATE,

PARTIALPROJECT |

FORM INTENTIONALLY

CSJ 0699-

LEFT BLANK - NO PROJECTS FOR 2025

01-067 (FM 89 — EIm

Creek to FM 707) was moved from
FY 2027 to FY 2026 because of
Estimated LET date change

Abilene MPO

FYs 2025-2028 TIP Amend 3 Page 13 of 46

DESCRIPTION:

REMARKS:

PRELIMNARY ENG:

ROWPURCHASE:

CONST COST:

CONST ENG:

CONTINGENCIES:

INDIRECT COSTS:

BOND FINANCING

PT CHG ORD:

TOTALPROJECT COST INFORMATION

TOTALPROJECT COST:

ADD CONTINUOUS CENTER TURN LANES AND RIGHT TURN LANES AT INTERSECTION

ESTIMATED LET DATE 03/2026 I PROJECT
| HISTORY:
.

260,41100 FEDERAL STATE LOCAL

LC

PRELIMNARY ENG: $ 5,050,334.00i FEDERAL STATE LOCAL LC TOTAL
ROWPURCHASE: $ 17,170,000.00 i COST OF !CAT 12: $ 67,812,493.00 $ 16953,123.00 $ - 8 - $ 84,765,616.00
CONST COST: $ 104,765,617.08 | APPROVED !CAT 2U: $ 18,000,00000 $ 2,000,000.00 $ -8 - $ 20,000,000.00
| PHASES |
CONST ENG: $ - .
CONTINGENCIES: $ 6,296,010.64 ! $ 104,765,616.00 !
INDIRECT COSTS: $ 3,103,933.25 : :
BOND FINANCING $ - i iTOTAL: $ 85812,493.00 $ 18953,123.00 $ -8 - $ 104,765,616.00
PT CHG ORD: $ 1 |
TOTALPROJECT COST: $ 13638589497 | |
Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2026
DISTRICT COUNTY CsJ HWY PHASE CITY g;g’jgg; YOE COST

ABILENE TAYLOR 0699-01-067 FM 89 CONSTRUCTION ABILENE MPO/TXDOT $ 5,400,000.00
LIMITS FROM: ELM CREEK REVISION DATE:
LIMITS TO: FM 707 MPO PROJ. NUM: S0089-F10-01
PROJECT: FM 89 ADD TURN LANES ELM CRKTO FM 707 FUNDING CAT(S): 2U

P T-—————-—- - —
AUTHORIZED FUNDING BY CATEGORY/SHARE

TOTAL

CAT 2U: $ 432000000 $ 1080,000.00 $ -
COST OF

APPROVED
PHASES

5,400,000.00

152,873.50

TOTAL: $ 4,320,00000 $ 1080,000.00 $ -

. |
$ | i
$ | |
$ I |
$ I |
$ 271500.00 | $ 5,400,000.00 |
$ | |
s I |
; | |

I |
$ ' '

1 1

6,084,784.50

$ -

$ -

$ 5,400,000.00

$ 5,400,000.00




Amendment to the FYs 2025-2028 Transportation Improvement Program (TIP).

DESCRIPTION:

REMARKS:

TOTALPROJECT COST INFORMATION

(continued)
Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027
PROJECT
DISTRICT COUNTY CsJ HwWY PHASE CITY SPONSOR YOE COST
ABILENE TAYLOR 0033-08-045 BU83D CONSTRUCTION ABILENE MPO/TXxDOT $ 5,600,000.00

LIMITS FROM: AT REVISION DATE:

LIMITS TO: PINEST MP O PROJ. NUM: S0083-F9-RM

PROJECT: BU83D ATPINE ST INTERSECTION UP GRADE

FUNDING CAT(S): 2U

INTERSECTION IMP ROVEMENT INCLUDING LANE REALIGNMENT, TURN LANES, SIGNALS

gl g g

ESTIMATED LET DATE 05/2027 i PROJECT

 HISTORY: Added into FY 2025-2018 TIP

AUTHORIZED FUNDING BY CATEGORY/SHARE

:
|
PRELIMNARY ENG: $ 25568200 | | FEDERAL STATE LOCAL LC TOTAL
.
ROW PURCHASE: - IcAT 2u: 4,480,000.00 120,000.00 - - 5,600,000.00
$ 1 COSTOF $ $ 3 $ $ $
CONST COST: $ 560000000 APPROVED |
| PHASES |
CONST ENG: $ o '
CONTINGENCIES: $ 226,074.07 ! $ 5,600,000.00 !
|
INDIRECT COSTS: $ 156,926 51i i
BOND FINANCING $ i iTOTA L: $ 4,480,000.00 $ 1120,000.00 $ - 0% - $ 560000000
PT CHG ORD: $ 1 i
TOTALPROJECT COST: § 6,238,68258 | i
Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027
PROJECT
DISTRICT COUNTY CsJ HWY PHASE CITY SPONSOR YOE COST
ABILENE TAYLOR 2398-01-062 SL322 CONSTRUCTION ABILENE MPO/TxDOT $ 10,800,000.00

LIMITS FROM:

LIMITS TO:

PROJECT:

DESCRIPTION:

TOTALPROJECT COST INFORMATION

PRELIMNARY ENG:
ROW PURCHASE:
CONST COST:
CONST ENG:
CONTINGENCIES:
INDIRECT COSTS:
BOND FINANCING

PT CHG ORD:

TOTALPROJECT COST:

NORTH OF SH 36 (B120) REVISION DATE:

MP O PROJ. NUM: S0322-F8-01

SL322 AND SH 36 INTERSECTION IMPROVEMENTS FUNDING CAT(S): 2U

SL322 IMPROVEMENT INCLUDING SH 36 INTERSECTION IMPROVEMENT

ESTIMATED LET DATE 05/2027
i ZTSOTJOE;J ADDED INTO FY 2025-2028 TIP
_________________ ]
i AUTHORIZED FUNDING BY CATEGORY/SHARE
$ 51136400 | i FEDERAL STATE LOCAL Lc TOTAL
$ - ICAT 2U: § 864000000 $ 2160,000.00 $ - s $ 10,800,000.00
I costor |
$ 1080000000 | APPROVED |
'\ PHASES
$ - |
s 43600000 | 1080000000 |
$ 30264400 | I
$ 2 lToTAL: s 864000000 § 215000000 $ - s $ 10,800,000.00
| |
$ o .
| |
. .
$ L

12,050,008.00 H

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2028

PROJECT

DISTRICT COUNTY CsJ HWY PHASE CITY SPONSOR YOE COST
ABILENE TAYLOR 0663-01-024 FM 707 CONSTRUCTION ABILENE MPO/TXDOT $ 14,493,440.00
LIMITS FROM: FM 89 (BUFFALO GAP ROAD) REVISION DATE:
LIMITS TO: US 83 MPO PROJ. NUM: S0707-F1-CA
PROJECT: FM 707 FM89 TO US 83 FUNDING CAT(S): 2
DESCRIPTION: REHAB AND WIDEN ROADWAY
s S g g —
REMARKS: ESTIMATED LET DATE 06/2028 H
P ROJECT_ ADDED INTO FY 2025-2028 TIP
p7 1+ HISTORY:

TOTALPROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

;
|
. Y
PRELIMNARY ENG: $  364574.70 | | FEDERAL STATE LOCAL Lc TOTAL
'
ROW P URCHASE: $  6,904,100.00 | COST OF ICAT 2U: § 1159475200 $ 289868800 $ -8 $ 14,493,440.00
' .
CONST COST: $ w49344000 | APPROVED |
| PHASES |
CONST ENG: $ . H
CONTINGENCIES: $ 81396192 !$ 14,493,440.00 I
| |
INDIRECT COSTS: $ 39888145 I I
BOND FINANCING $ | [TOTAL:  $ 150475200 $ 2898,688.00 $ -8 $ 14,493,440.00
PT CHG ORD: $ i i
. .
| |

TOTALPROJECT COST:

CSJ 0663-02-011 (FM 707 — US 83 to FM 1750) was removed from FY 2027
because Estimated LET date change to 01/01/2034

$ 22,974,958.07

CSJ 0034-01-143 (US 83 — Near Industrial Bl. To FM 89) was removed from FY
2028 because Estimated LET date change to 01/01/2033

CSJ 0006-06-081 (IH 20 — SH 351 to Callahan Co. Line) was removed from FY
2028 because Estimated LET date change to 05/01/2029



Abilene MPO Funding Participation Source

FY 2025 - 2028 Transportation Improvement Program

Funding by Category Federal
Funding Descrintion TIP utP TIP utP TIP utP TIP uTP TIP uTP Local Match 50 50 50 50 50
Category P Programmed | Authorized | Programmed | Authorized | Programmed | Authorized | Programmed | Authorized | Programmed | Authorized CAT 3 - Local Contributions (LC) 0 $0 $0 $0 $0
1 Preventive foint_enance s0 0 s0 0 s0 0 0 %0 <0 %0 CAT3 -Prop 1 S0 S0 $0 $0 S0
and Rehabilitation
Metropolitan & Urban CAISEDE 30 30 %0 il 30
2 Area Corridor Projects $0 $0 e $14,493,440 CAT 3 - Prop 14 Bonds S0 $0 S0 S0 S0
g ::;r:]—s'l'rzz:‘i:ﬁo::::/;:;ded s0 0 S0 0 S0 0 0 0 s0 S0 CAT 3 - Texas Mobility Fund S0 S0 S0 S0 S0
B L CAT 3 - Vehicle Registration Fees - VTR $0 $0 $0 $0 $0
3D8B Design Build (DB) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
o~ | CAT 3 - RTR $0 $0 $0 $0 $0
U Regi
4 Conmectivity $0 $0 & $0 & 50 $0 $0 $0 s0 CAT3 - PTF %0 %0 %0 $0 $0
5 cmAQ ) 50 s0 ) 50 s0 $0 $0 50 50 CAT3 -TDC $0 50 $0 $0 $0
6 Structures - Bridge $0 $0 $0 $0 S0 $0 $0 $0 S0 $0 Other $0 $0 $0 $0 $0
7 Metro Mobility & Rehab $0 $0 $0 $0 $0 $0 $o $0 0 $0 Enter "Other"
8 Safety S0 $0 S0 $0 S0 $0 $0 $0 $0 $0 Project Type (if
SR Ra_iI-Highway Crossing Set- s0 0 0 50 $0 %0 50 50 %0 0 highlighted)
Aside Program N
9 TA Set-Aside Program $0 50 $0 $0 $0 $0 $0 $0 $0 $0 Statewide Budget PE S0 $0 $0 $0 $0
10 CRBN Carbon Reduction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Statewide Budget ROW S0 S0 S0 S0 S0
105cp seaport Connectivity $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Program
1017 Information Technology 0 0 0 0 0 S0 30 $0 $0 $0
Systems (ITS)
10FLA Federal Lands Access %0 s $0 $0 $0 $0 $0 $0 $0 $0
Program
10TPW Texas Parks and Wildlife 0 %0 0 $0 $0 $0 30 30 $o $0
Department
10 GR Green Ribbon Program S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
10 ADA ADA Pedestrian Program $0 $0 $0 $0 S0 $0 S0 $0 $0 $0
0UA Landscape Incentive %0 0 $0 $0 $0 $0 0] S0 $0 $0
Award
10RR Railroad Grafie Crossing %0 %0 $0 $0 $0 $0 $0 $0 $0 $0
and Replanking Program
10Rsmp  [Railroad signal s0 s0 50 s0 50 s0 50 s0 50 50
Maintenance Program
11 BSIF Border State Infrastructure S0 $0 0] $0 0] $0 $0 $0 S0 S0
11 District Discretionary $0 $0 $0 $0 S0 $0 $0 $0 S0 $0
11EN Energy Sector $0 $0 S0 $0 $0 $0 $0 $0 S0 $0
Safety (District H
11 (Safety) - $0 $0 $0 $0 $0 S0 $0 $0 $0 $0 f d d ff f
Srsetonsn) Summary for FY 2026 and FY 2027 ditferent from
Cost Overruns / Change
i R s P e T e S e resentation to Technical Advisory Committee
12 spP Strategic Priority S0 $0 $84,765,616 $84,765,616 S0 $0 S0 $0 $84,765,616 $84,765,616 U
127TCL Texas Clear Lanes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SW PE Statewide Budget PE $0 $0 $0 $0 $0 $0 S0 $0 $0 $0
SW ROW Statewide Budget ROW S0 $0 S0 $0 S0 $0 S0 $0 S0 $0
$0 $0 $110,165,616 | $110,165,616 | $16,400,000 | $16,400,000 | $14,493,440 | $14,493,440 | $141,059,056 | $141,059,056




FYs 2025-2028 TIP Highway Projects Amendment 3

No Project:

2025

1. 1H 20 from FM 600to SH 351

2. FM 89 from Eim Creek to FM 707

2027
3. BU 83 D at Pine Street
4. SL 322 from North of SH 36 (Bl 20) to FM 1750

)
Lo
U

2023
5. FM 707 worm FM 89 (Buffalo Gap Rd) to US 83

| -.;--;-.ﬁ'!q-c

|
&
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)
o
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|
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. i = = F i 1
5 j' }/ -‘-' ‘ e l’li : ‘__u‘.'
h 7 - ,(_’ ?M,rw;t&m,femfm&wm,comm,m
i & «L}JJ‘Q /a, 'wmlwm,‘ummn.usss,emu&usm
"3 |y A X 7dg - USFWS, Exi, NASK, NGA, USGS, FEMA
b/ sl [ o ) [ =r
Hghway Pojcts  MPO Ralroads Roads N ABitene
— 2025 2 soundary - Raikosd = Froewey
— 2026 Municipalities s Highway
—-— 2027 i | 3 — Major Anerad
—-— 2028 ) sbiee —— Minor Arterial M. P. O.
0 mpect — Calec
Local 0 12525 5 Miles
T T O O
Abilene MPO FYs 2025-2028 TIP Amend 3

Page 19 of 46



Amendment to the FYs 2025-2028 Transportation Improvement Program (TIP).

(continued)

FY 2025 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information_(YOE)

Amendment Date & Action

(Date & Amount)

Project Sponsor Gty of Abiene Federal Funding Category 5307
MPO Project Information Cperations (TR-01-2025) Federal (FTA) Funds § 1656,378.00
(reference number, &tc) State Funds from TxDOT § 370988.00
Other Funds § 78626400
Apportionment Year 2023 Fiscal Year Cost TS 2,815.630.00
Project Phase
Brief Project Description Cperatons-Cperatng expenses for Total Project Cost § 2815630.00
full ransit modes-ficed route/ADA.
Includes w agesfuel, supplies. TOCs Requested s -
Sec 5309 ID Number MA TOCs Awarded H =
(Date & Amount)
Amendment Date & Action May 2024 year changed, May 2025 amounts & year changed
General Project Inform ation Funding Information (Y05
Project Sponsor City of Ablene Federal Funding Category 5307
MPO Project Information Aanning (TR-P1-2025) Federal (FTA) Funds ] 12,000.00
ireference number, etc) State Funds from TxDOT $ -
Other Funds H 3.000.00
Apportionment Year 2023 Fiscal Year Cost s 15,000.00
Project Phase
Erief Project Description Ranning-Activities and wages for Total Project Cost $ 1500000
enpioyees conduetng planning
TOCs Requested $ -
Sec 5309 ID Number rea TOCs Awarded ] -

Muy 2024 Apporticnment year changed, May 2025 amounts changed

General Project Information

Funding Information_(YOE)

[Project Sponsor Abiens Federal Funding Category 5307

MPO Project Information Capétal - Preventive Mainlenance (TR-  Federal (FTA) Funds s 72221300

ireference number, etc) State Funds from TxDOT $ -
Other Funds $  180554.00

Apportionment Year 023 Fiscal Year Cost Ts  s02767.00

Project Phase

Brief Project Description Capdal - Freventive Mantenance Total Project Cost $  902767.00
TOCs Requested s -

Sec 5309 ID Number rA TOCs Awarded s -
(Date & Amount)

Amendment Date & Action May 2005 added PM

General Project Information Funding Information (Y08

Project $ponsor City of Ablene Federal Funding Category 5307

MPO Project Information Captal (TR-C2-2025) Federal (FTA) Funds $ 14330000

(reference number, etc) State Funds from TxDOT s -
Other Funds $ 3582500

Apportionment Year 2023 Fiscal Year Cost s 7oazs.00

Project Phase

Brief Project Description ADA Paratransit expenses allowable  Total Project Cost § 17912500

under Capital,

TDCs Requested s -

Sec 5309 ID Number NA TOCs Awarded s -
(Date & Amount)

Amendm ent Date & Action iment year ch: Moy amounts & iment year char

Abilene MPO

FYs 2025-2028 TIP Amend 3

General Project Information Funding Information (YOE

Froject Sponsor iy of Abiene Federal Funding Category 5307

MPO Project Inform ation Capital (TR-C7-2025) Federal (FTA} Funds § 47116200

(reference number, etc) State Funds from TxDOT 1 -
Other Funds S -

Apportionment Year 2020 Fiscal Year Cost Fs  471,162.00

Project Phase Total Project Cost H 4

Brief Project Description Bus Replacement TDCs Requested $ 9423500

Sec 5309 ID Number NA TOCs Awarded s 94,235.00
(Date & Amount)

Amendm ent Date & Action Muy 2005 added May 18,2021

Page 25 of 46

General Project Information

Funding Inform ation [YOE]

Amendment Date & Action

May 2024 Apportionment year &
funding info changed. May 2025
description & amounts changed

(Date & Am ount)

Project Spansor Ciy of Abilene Federal Funding Category 5307 CARES
MPO Project Inform ation Capital (TR-G4-2024) Federal (FTA) Funds § 40428500
(reference number, etc) State Funds from TxDOT ] -
Other Funds s -
Apportionment Year 2020 Fiscal Year Cost § 29428500
Project Phase Total Project Cost S 49420500
Brief Project Description Bus facility canstruction/rehab,
restrooms, bus equipment
replacement, other miscelious transt
=quipment TDCs Requested s -
7 TDCs Awarded ] -
(Date & Am ount)
Amendment Date & Action Msy 2024 Added. May 2025 project description & smounts changed
General Project Inform Funding Inform ation_[YOE]
Project Spansor Ciy of Abiens Federal Funding Category 5307 CARES.
MPO Froject Inform ation Planning (TR-F2-2025) Federal (FTA) Funds S 200.000.00
(reference number, etc) State Funds from TxDOT s -
Other Funds s -
Apportionment Year 2020 Fiscal Year Cost $  200,000.00
Project Phase Total Project Cost s 200.000.00
Brief Project Description Strategic Evaluation of Fixed-Route
System TDCs Requested s -
Sec 5309 ID Number 7 TDCs Awarded ] -
(Date & Am ount)
Amendment Date & Action May 2025 added
General Project Infarmation Funding Inform ation_[YOE]
Froject Sponsor Ty of Ablens Federal Funding Category 5335
MPO Project Inform ation Capital (TR-C3-2024) Federal (FTA) Funds §  185.308.00
(reference number, etc) State Funds from TxDOT s -
Other Funds H -
Apportionment Year 2018 Fiscal Year Cost s 185308.00
Project Phase Total Project Cost S 18530800
Brief Project Description Bus faciity construction/rehab,
restrooms, bus equipment
replacement TDCs Requested s 37.081.80
Sec 5303 ID Number A TDCs Awarded § 3708160

October 11, 2021

General Project Information

Funding Inform ation (YOI

Amendment Date & Action

May 2024 Added

(Date & Am ount)

Froject Sponsor Chy of Abiens Federal Funding Category 5335
MPO Project Inform ation Capital (TR-C5-2024} Federal (FTA) Funds 3 32.897.00
(reference number, etc) State Funds from TxDOT 5 -
Other Funds 3 -
"
Apportionment Year 2017 Fiscal Year Cost $ 3289700
Project Phase
Brief Project Description Softw are and cashing system.
Total Project Cost § 3280700
TDCs Requested s 857040
A TDCs Awarded s 857040
(Date & Amount)
May 2024 Added
Amendment Date & Action January 28, 2020
General Project Infarmation Funding Inform ation_[YOE]
Project Spansor City of Abilene Federal Funding Category 5338
MPO Project Infarm ation Capital (TR-CB-2025) Federal (FTA) Funds $  267.005.00
(reference number, etc) State Funds from TxDOT s -
Other Funds s -
-,
Apportionment Year 2021 Fiscal Year Cost $  267,005.00
Project Phase
Brief Project Description Bus faciity construction/rehab,
braakroom. restrooms.
buslequipment replacement. Total Project Cost § 26700500
TDCs Requested s 53.401.00
NiA TDCs Awarded 5 -

Abilene MPO

FYs 202

5-2028 TIP Amend 3
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General Project Inform ation

Funding Inform ation (YOF)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

[Amendment Date & Action

City of Abilene
Capital (TR-C8-2025)

2022

<30 ft bus replacement, cashing
system, surveilence/securty (bus)
Route mapping signage faciity &
transfer lanes, other miscelianeous
transit equipment

A

May 2025 Added

Federal Funding Category
Federal (FTA) Funds
State Funds from TxDOT
Other Funds

Fiscal Year Cost

Total Project Cost
TDCs Requested
TDCs Awarded

(Date & Amount)

[P PP

@ @

5339
237,713.00

237,113.00

237,713.00
40,04260

General Project Inform ation

Project Sponsor
MPO Project Information
(reference number, etc)

[Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

[Amendment Date & Action

Funding Inform ation {YOE]

City of Abilene Federal Funding Category 5339

Capital (TR-CS-2025) Federal (FTA) Funds 5 24491000
State Funds from TxDOT £ -
Other Funds 3 -

2023 Fiscal Year Cost 's 244,910.00

<30 ft bus replacement,

survellencefsecurity (bus), offics

equipment, other miscellance transit

equipment Total Project Cost 5 24491000
TDCs Requested 3 4148200

NiA TDCs Awarded 3 -
(Date & Amount)

May 2025 Added

FY 2025: (items in grey

are new projects)

TR-C1-2025 removed

TR-PM1-2025 added

TR-C7-2025 added

TR-P2-2025 added

TR-C8-2025 added
v ] R-C9-2025 added
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Amendment to the FYs 2025-2028 Transportation Improvement Program (TIP).

(continued)

FY 2026 TRANSIT PROJECT DESCRIPTIONS

ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Operations (TR-O1-2026)

2024

Operations-Operating expenses for
full transit modes-fixed route/ADA.
Includes w agesifuel, supplies.

NA

Federal Funding Category 5307

Federal (FTA) Funds $1,673,212.00
State Funds from TxDOT $ 370,988.00
Other Funds $ 786,264.00
Fiscal Year Cost 7'$2,730,464.00
Total Project Cost $2,730,464.00
TDCs Requested $ -

TDCs Awarded § -
(Date & Amount)

May 2025 apportionment year changed and funding

General Project Information

Funding Information (YOB

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year

Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Fanning (TR-P1-2026)
2024

Fanning-Activities and w ages for
employees conducting planning.

NA

Federal Funding Category 5307

Federal (FTA) Funds § 5945500
State Funds from TxDOT $ -
Other Funds $ 1488400
Fiscal Year Cost Fs  74319.00
Total Project Cost $  T74,319.00
TDCs Requested § -
TDCs Awarded $ -

(Date & Amount)

Nay 2025 apportionment year changed and funding

General Project Information

Funding Information (YOE

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

2024

ADA Paratransit expenses allow able
under Capital

NA

Project Sponsor City of Abilene Federal Funding Category 5307

MPO Project Information Capital - Preventive Maintenance (TR-  Federal (FTA) Funds $  12,000.00

(reference number, etc) PII-2026) State Funds from TxDOT 3 -
Other Funds 3 3,000.00

Apportionment Year 2024 Fiscal Year Cost s 15,000.00

Project Phase

Brief Project Description Capital - Preventive Maintenance Total Project Cost § 15,000.00
TDCs Requested $ -

Sec 5309 ID Number NA TDCs Awarded $ -
(Date & Amount)

Amendment Date & Action May 2025 added PM

General Project Information Funding Information (YOE

Project Sponsor City of Abilene Federal Funding Category 5307

MPO Project Information Capital (TR-C2-2026) Federal (FTA) Funds $ 812,004.00

(reference number, etc) State Funds from TxDOT 5 -
Other Funds $ 203,001.00

Fiscal Year Cost ¥$1,015,005.00

Total Project Cost $1,015,005.00
TDCs Requested $ -
TDCs Awarded $ -
(Date & Amount)

Iay 2025 apportionment year changed and funding

Abilene MPO

FYs 2025-2028 TIP Amend 3
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General Project Information

Funding Information (YOE)

Project Sponsor City of Abilene Federal Funding Category 5339
|MPO Project Information Capital (TR-C8-2025)
(reference number, etc) Federal (FTA) Funds $ 231713.00
State Funds from TxDOT g _
Other Funds $ -
r
Apportionment Year 2022 Fiscal Year Cost $§ 237,713.00
Project Phase
Brief Project Description <30 ft bus replacement, cashing .
svstem surveilencel/security (bus) Total Project Cost $ 237.713.00
TDCs Requested $ 40,042.60
Sec 5309 ID Number NA TDCs Awarded $ -
(Nate & Amannth
Amendment Date & Action May 2025 Added
General Project Information Funding Information (YOEB
Project Sponsor City of Abilene Federal Funding Category 5339
|MPO Project Information Capital (TR-C9-2025)
(reference number, etc) Federal (FTA) Funds $ 244510.00
State Funds from TxDOT 5 _
Other Funds 5 -
r
Apportionment Year 2023 Fiscal Year Cost $ 244,910.00
Project Phase
Brief Project Description <30 ft bus replacement, .
anrusiliancalearirity (his) affics Total Project Cost $ 244,910.00
TDCs Requested $ 41482.00
Sec 5309 ID Number NA TDCs Awarded ¥ -
iNate & Amonntl
Amendment Date & Action May 2025 Added

Abilene MPO

FYs 2025-2028 TIP Amend 3

Page 20 of 46

FY 2026: (itemsin grey

are new projects)

TR-C1-2026 removed
TR-C3-2026 removed
TR-C8-2025 added
TR-C9-2025 added



Amendment to the FYs 2025-2028 Transportation Improvement Program (TIP).

(continued)

FY 2027 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (VOB

Projsct Sponsor
MFPO Projsct Information
(reference number, stc)

Apportionment Year

Projsct Phass
Brist Proje ct Description

Sec 5309 ID NUmber

Amendment Date & Actlon

ity of Abllens
Operations (TR-01-2027)

2025

Operations-Operating expenses for
TUll transit Modes-Tixed route/ADA.
Includes w ages/Tuel, supplles.

A

S307
51,658,378.00
s 370,388.00
s 7865,264.00

7$2,815,630.00

Fedsral Funding Category
Federal (FTA) Funds

Stats Funds from TxDOT
Othsr Funds

Flscal Year Cost

Total Project Coat $2.615.630.00
TDCs Requestad
TDCs Awarded
(Date & Amount)

s
s

May 2025 apportionment year ehanged and funding

General Project Information

Funding information (YOE)

Project sponsor
MPO Project Information
{reference number, stc)

Apportionment Year

Project Phase
ErieT Project Description

Sec 5309 ID Number

Amendment Date & Actlon

City of Ablene
Aanning (TR-P1-2027)
2025

Fanning-Activities and w ages Tor
employees conducting planning.

A

Federal Funding Category 5307
Fedsral (FTA) Funds s 12,000.00
State Funds from TxDOT s -

otner Funas s 3,000.00
Flzcal Year Cost F$  1s.000.00
Total Project Coat s 1500000

TDC= Requestsd
TDCs Awarded
(Dats & Amount)

s
s

2025 apportionment year ehanged and funding

General Project Information

Funding Information (VOB

Prolect Sponsor
MPO Project Information
(reference number, stc)

Appertionment Year

Project Phase
Erlef Project Deseription

Sec 5309 ID Numbser

Amendment Dats & Actlon

City of Abllens
Capltal - Freventive Malntenance (TR-
PM1-2027)

2025

Capltal - Freventive Maintenance

MA

May 2025 added PM

Federal Funding Category 5307
Federal (FTA) Funds s 722,213.00
State Funds from TxDOT s -
otner Funas S 180,554.00

Flzcal Year Cost s 902,7e7.00

Total Project Cost $ 902,767.00

TDC= Requestsd
TDCa Awarded
(Dats & amount)

@a

General Project iInformation

Funding information (YOE)

Project Sponsor City of Abllens Federal Funding Category 5307

MPO Projsct Information Capltal {TR-C2-2027) Fedsral (FTA) Funds $ 143.300.00

(refersnce numbsr, stc) Stats Funds from TxOOT s -
Other Funds s 35825.00

Apportlonm snt Year 2025 Flacal Year Cost T$ 17512500

Project Phase

Brisf Projsct Description ADA Faratransit expenses allow able  Total Project Coat s 179,125.00

under Capral
TDC= Requestsd s -

Sec 5308 1D Numbsr NiA TDCa Awarded s -
(Dats & Amount)

Amendment Date & Action May 2025 apportionment year changed and funding

General Project Inform ation Funding Information (YO

Prolsct Sponsor City of Abllens Fedsral Funding Category 5338

MPO Projsct Information Capltal {TR-C8-2025)

(reterence number. ete) Foderal (FTA} Funds $ 237,713.00
State Funds from TxDOT s _
oOther Funds H -

-

Apportlonm snt Year =022 Flscal Year Cost $ 237.713.00

Project Phase

Erlef Project Deseription =30 Tt bus replacement, cashing

svatem surveliancamentrite (hiush Total Project Coat § 237.713.00
TDCs Requestad S 4004260

Sec 5309 ID Number A TDCs Awarded H -
iMate & Amount

Amendment Date & Actlon May 2025 Added

General Project InTormation Funding Information (YOE)

Projsct sponsor City of Abllene Fedsral Funaing Cateqory 5338

MPO Project Information Capital (TR-C3-2025)

(refersnce numbsr, stc) Federal (FTA) Funds $ 244,910.00
State Funds from TxDOT s _
Othsr Funds H -

Apportionment Year 2023 Flscal Year Cost $ 244.910.00

Project Phase

Brisf Project Description =30 ft bus replacement,

SUrVEIENAARARUIITY (RIS Afflee Total Project Coat $ 244.970.00
TDC= Requestsd §$  41,482.00

Sec 5308 1D Numbsr NiA TDCa Awarded s -

Mate & Amounti
ndm ent Dats & Actlon May 2025 Added
AR R TYS 20252028 TIF ATend Pa

FY 2027 (items in grey

are new projects)

TR-C1-2027 removed
TR-C3-2027 removed
TR-C8-2025 added
TR-C9-2025 added

FY 2028: (items in grey

are new projects)

TR-C1-2028 remove
TR-C3-2028 remove
TR-C8-2025 added
TR-C9-2025 added
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FY 2028 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

Genaral Projsct Inform atlon

Funding Information (Vo)

Project Sponsor
MPO Projsct Information
(reference number, atc)

Apportlonment Year
Projsct Phass

EvieT Project Description
Sec 5309 ID NUmMDer

Amendment Date & Actlon

City of Abllene
Operations (TR-01-2028)

2026

Operations-Operating expenses Tor
TUll ranst Modes-flxed route/ADA.
ncludes w ages/Tuel, supplies

A

Federal Funding Category 5307
Fedsral (FTA) Funds $1.658,375.00
state Funds Trom TXDOT 5 370,5686.00
Other Funds $ 756.264.00
Flacal Year Cost 7$2.815,630.00
Total Project Cost $2.515.630.00
TDCs Requestsd
TDC= Awarded

(Date & Amount)

3 -
B

May 2025 appeortionment year changed and funding

General Project Inform ation

Funding Information (¥OE}

Project sponsor
MPO Project Information
(refsrence numbsr, stc)

Apportionment Year
Project Phase

Brisf Project Dsscription
Sec 5309 ID NUmMDer

Amendment Date & Actlon

City of Ablene
Blanning (TR-21-2028)
2026

Blanning-Activities and wages for
enmployees conaucting planning.

A

Federal Funding category 5307
Federal (FTA) Funds s 12,000.00
Stats Funds from TxDOT 3 -

Other Funds $  3,000.00
Flzcal Year Cost $ 15,000.00
Total Project Coat $ 1500000

TDCs Requestsd
TDCs Awarded
(Date & Amount)

3 -
B

May 2025 appeortionment year changed and funding

General Project Inform ation

Funding Information (¥OE}

Project sponsor
MPO Project Information
(refsrence numbsr, stc)

Apportionment Year

Project Phase
Brisf Project Dsscription

Sec 5309 1D NUmbsr

Amenament Date & Action

City of Abliene
Caphtal - Freventive Mantenance (TFR-
Pht-2028)

2026

Capttal - Freventive Maintenance

RiA

2025 acded FM

Federal Funding category 5307
Federal (FTA) Funds E

Stats Funds from TxDOT 3 -
Other Funds s 180,554.00
Flzcal Year Cost $ 902,767.00
Total Project Coat $ ©02.767.00
TDC= Requested 3 -
TDCs Awardsd 5 -

(Date & Amount)

Genaral Project Information

Funding information (¥OE)

Project Sponsor

City of Abliene

Federal Funding Category

Projsct Phass
Brisf Project Dsscription

Sec 5309 1D NUMDer

=30 1t bus repiacement,
RUrVABERRREARIFTY (TIR) ATTIRe

A

May 2025 Added

MPO Project Information Capttal (TR-C2-2028) Fsderal (FTA} Funds 3
(reference number, atc) state Funds Trom TXDOT 5
Other Funds 5
Apportlonment Year 2026 Flacal Year Cost Fs 17912500
Prolsct Phass
EvieT Project Description ADA Faratranst expenses allow able  Total Project Cost % 179.125.00
under Capital
TDC= Requeatea s -
Sec 5309 ID Number A TDCs Awarded 3 -
(Date & Amount)
Amendmsnt Date & Action M3y 2025 apportionment year changed and funding
General Project Information Funding Information (YOB
Project Sponsor City of Abllene Federal Funding Category 5339
MPO Project Information Capital (TR-C5-2025)
(refersnce number. stc) Federal (FTA) Funds 3 237,713.00
State Funds from TxDOT s -
Other Funds 3 -
Apportlonment Year 2022 Flacal Year Cost "s 237.713.00
Prolsct Phass
EvieT Project Description =30 Tt bus repiacement, casning
system survellence/security (bus),
Route mapping signage faclity & Total Prolect Cost $ 237.713.00
TDCs Requestsd $ 4004260
Sec 5309 ID NUmMDer A TDCs Awarded 3 -
(Date & Amount)
Amendment Date & Action May 2025 Added
General Project Information Funding Information (YOB
Project Sponsor City of Abllene Federal Funding Category 5339
MPO Project Information Capital (TR-C9-2025)
(refersnce number, stc) Fsderal (FTA} Funds $ 24451000
State Funds from TxDOT s _
Other Funds s -
-
Apportionment Year 2023 Flscal Year Cost $ 244.910.00

Total Project Gost $ 244.910.00

TDC= Requestsd $ 4145200
TDCs Awardsd B -

$gnaq§¥ pats & action

Frs 20252028

TP ATeEmT
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TRANSIT FINANCIAL SUMMARY

Transit Financial Summary
Abilene Metropolitan Planning Organization
FYs 2025 - 2028 Transportation Improvement Program

Cu:

rrent a5 0f03/11/25

igures in Year of Expenditure (¥OE) Dollars

Transit Program

Federal State/Other Total Federal State/Other Total Federal State/Other Total
1 |Sec. 5307 - Urbanized Formula >200K | 508 50 5
1 |Sec. 5307 - Urbanized Formula <200K 53,701,339 51,376,631 55,077,370 52,456,671 51,378,117 53.83‘,?12' 52,535,891 51,376,631 53,912,523
3 [sec. 5309 - Discretionary S0) 50| 3
4 [Sec. 5310 - Elderly Eindividuals w/ Disabilities S0) S0 Slﬂ
5 [Sec. 5311 - Nonurbanized Formula S04 50 S
6 |Sec. 5316 - JARC >200K 504 J¥] 5
7 |Sec. 5316 - JARC <200K 508 50 L
8 |Sec. 5316 - JARC Nonurbanized S04 50 S
9 [Sec. 5317 - New Freedom >200K 0 S0 Slﬂ
10 |Sec. 5317 - New Freedom <200K S0) 50 £
11 |Sec. 5317 - New Freedom Monurbanized S04 50 S
12 |Other FTA 5339 5967,833 50/ 5967833 5482,623 50 5482,623) 5482,623 50 S482,623
13 |Regionally Significant or Other S0) 50| -I 5
Total Funds $4,669,172| $1,376,631 $2,939,294| 51,378,117 54,317,411 53,018,514 $1,375,531| 54,395,145
Transportation Development Credits EEUEVENNENEN R e

Requested
Awarded

All Figures in Year of Expenditure [YOE) Dollars

Transit Programs

Federal State/Other Total Federal State/Other Total
1 [Sec 5307 - Urbanized Formula >200K S0 50 50 50
2 |Sec. 5307 - Urbanized Formula <200K 52,535,891 51,376,631 53912522 511,229,792 55,508,010 516,737,802
3 |Sec. 5309 - Discretionary S04 50 5 50
4 |Sec. 5310 - Elderly &Individuals w/Disabilities S0f 50 5 50
5 |Sec. 5311 - Nonurbanized Formula 0f 50 5 50
6 |Sec. 5316 - JARC >200K 0) 50 5 50
7 |Sec. 5316 - JARC <200K 0) 50 5 50
8 |Sec. 5316 - JARC Nonurbanized 0f 50 ] 50
9 |Sec. 5317 - New Freedom >200K S04 50 50 50
10 |Sec. 5317 - New Freedom <200K S04 50 50 50
11 |Sec. 5317 - New Freedom Monurbanized S04 50 50 50
12 | Other FTA 5339 5482623 50 5482,623 52,415,702 50 52,415,702
13 | Regionally Significant or Other Sﬁl ﬁl 50 50
Total Funds $3,018,514| 51,376,631 5#,395,145' 513,545,494' $5,508,010| $19,153,504)
Transportation Development Credits B e R e R e e R e
Reguested 581525 5463,974|
Awarded
Abilene MPO FYs 2025-2028 TIP Amend 3

APPENDIX B: HISTORY OF THE TIP AND TIP AMENDMENTS

The Policy Board approved the Abilene MPO’s FYs 2025-2028 TIP on April 16, 2024.

ADMINISTRATIVE AMENDMENT 1: Updated the Highway Project History as
appropriate to show “ADDED INTO FY 2025-2028 TIP” on May 13, 2024.

ADMINISTRATIVE AMENDMENT 2: Added Appendix F: Listing of Regionally
Significant Projects on July 31, 2024.

AMENDMENT 3: Updated the highway projects and the transit projects at the April
15, 2025 Policy Board Meeting (Pending Approval). The public was afforded the
opportunity to review and comment on the amendment to the TIP. A Public Notice was
published in the April 4, 2025 Abilene Reporter-News announcing an amendment to the
FYs 2025-2028 Transportation Improvement Program (TIP) would be available for the
public to review and comment on at the April 15, 2025 Policy Board meeting. The
notice also stated that signed, written comments would be received through April 14,
2025 until 12:00 pm. ___ comments were received.

Recommendation from the Technical Advisory
Committee (TAC)

The TAC at their March 18, 2025 meeting
recommended approval to the Policy Board of the
amendment to the FYs 2025-2028 Transportation
Improvement Program (TIP) as presented.

Action Requested

1. Any suggestions/recommendations.

2. Approval of the amendment to the FYs 2025-
2028 Transportation Improvement Program
(TIP).




4.  Recelve a Report, Hold a Discussion and Public
Hearing, and Take Action on the Fiscal Year 2023
Annual Listing of Obligated Projects.

Background

Every year the Annual Listing of Obligated Projects (ALOP) is due by December 31st to FHWA and FTA to ensure
compliance. TxDOT requests that the reports be given to them by December 15th to allow time for their review. On the
ALOP, TxDOT asked that we hold off on the December 15, 2023 submittal until they can review the data for the highway
projects.

Current Situation

We received the data for the report from TxDOT on February 28, 2025 with a due date of March 28, 2025. The draft

document was submitted to TXxDOT on March 28.

This document went out for public review in the Abilene Reporter News on April 4, 2025. The document and comment
forms were placed on the Abilene MPO website for ease of access. Written comments were accepted thru 12 p.m. on
April 14 and could be emailed to abilenempo@abilenetx.gov. Comments will also be received at the MPO Policy Board

meeting held on April 15, 2025 at 1:30 pm.



mailto:abilenempo@abilenetx.gov
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From October 1, 2022 to September 30, 2023
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The content of the Annual Listing of Obligated Projects is consistent with the project listing
in the Transportation Improvement Program (TIP). The TIP is a listing of transportation
projects over a four-year period that will be funded, at least in part, with funds from the
FHWA and/or FTA. The ALOP listing shall be prepared in accordance with 8 450.314(a)
and shall include all federally funded projects authorized or revised to increase obligations
in the preceding program year, and shall at a minimum include the TIP information under 8§
450.326(g)(1) and (4) and identify, for each project, the amount of Federal funds requested
in the TIP, the Federal funding that was obligated during the preceding year, and the Federal
funding remaining and available for subsequent years. The listing shall be published or
otherwise made available in accordance with the MPQO's public participation criteria for the
TIP. The public was afforded the opportunity to review and comment on the proposed
ALOP. A Public Notice was published in the April 4, 2025 Abilene Reporter-News
announcing that the draft FY 2023 ALOP would be available for the public to review and
comment on at the April 15, 2025 Policy Board meeting. The notice also stated that signed,
written comments would be received through April 14, 2025 until 12:00 pm. ___ comments
were received.

SUMMARY OF PROJECTS

The total amount of federal funds obligated in Fiscal Year 2023 were $4,791,009 for
highway projects, $23,030,435 for grouped projects, $1,402,722 for bicycle projects, and
$3,732,811 for transit projects, for a total of obligated federal funds of $32,956,977. The
following tables provide additional information on the projects obligated in the Abilene
Metropolitan Planning area.



FY 2023 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization
Highway Projects

CSJ Number MPO Project ID | ‘Sponsor | Phase of Work |
097203021 | S1082-F7-CA | TXDOTMPOICOA | [ c |
[ 7o ros2 | [ From wesT OF chEveNnNe creLe [21ae |
To: Eastof Dam
Fcfec Descrenocn, ]
[Foesm ez P cam |
Amount of Federal Funding Programmed in MPO TiP '$3,200,000

Amount of Federal Funding Obligated in Fiscal Year

Amount of Federal Funding Remaining and Available for Subsequent Years

Paged of 14

FY 2023 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Grouped Projects

Federal-Aia Project Numoer
|r.mn-m ||mmn Hspmn ||n—nmn ‘
Iwub:sun ||m\.—cwum men ||=.E ‘

I From: CAT CLAW CREEK Imnm.pm ‘

[cszsms

|

Icsmmmmwmwm«m

Amount of Federal Funding Programmed in MPO TIP
Ameunt of Federal Funding Otkgated in Fiscal Year

Amount of Federal Funding Remaining and Available for Subsequent Years

Gronped ol 1 e TP

Feoera- Al Proect Ramber

qu.mmu meﬂn II Ilrr-nwnn I

Imum } Im«mq I I T I [c I

|r>n|n J From: WEST OF MAPLE ST {an |
To! EAST OF MAPLE ST

]

BEns Ao |

Amountof Federal Funding Programmed in MPO TIP
Amountof Federal Funding Obigaled in Fiscal Year  [samam |
Amount o Federal Furding Remaning and Avatable for Subsequent Years [ Rrarmmed ]

FY 2023 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Grouped Projects

FY 2023 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Grouped Projects

Federal-Ad Project Number

CSJ Number | | 'MPO Project 1D | | | | Phase of Work
| 010606036 I | NAGrouped | | T | | c

‘Project NamesF aciity Limts. Funding Categories
Isﬂm | From: US 360 Im.cnwm

To. HASKELL CO UINE
I Progect Oescremonn.
[
Amount of Federal Funding Programmed in MPO TP [Growpea it TP
Amount of Federal Funding Obligated in Fiscal Year 2795
Amount of Federal Funding Remaining and Available for Subsequent Years NA-Grouped

|

1= ]

Funaing Categones |

From ON BS 70.G. A Grouped I

Amount of Federal Funding Programmed inMPO TP [Grpsenotmme® |
Amount of Federal Funding Obligated in Fiseal Year  [$1391.258 ]

NAGowed

Amount of Federal Funding Remaining and Available for Subsequent Years.

FY 2023 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Grouped Projects
e ]
1= ]
[[Fomamg Categenen |
[ A Grougea |
= | 000504060 | [Fecrpes | [Poor 11©
of Federal Funding Programmed in MPO TP [Grames it e TP I"lllﬂ'-lﬂﬂ I T

o Frscal Year  [3872277

| [From moum oo e

sequent Years  [WkGrouwes

115 ]
Funang Categones.
[rercmes ]

To: NEAR WELLS LANE (WB)

Amount of Federal Funding Programm

Amaunt of Federal Funding Otlgated in Fiscal Year  [T2mau

POTP  [Cowetnre e

Amount of Federal Funding Remainng and Avadable for Subsequent Years

WA Goues

FY 2023 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Bicycle Projects

Federal-A Profect Number

"CSU Number| ] ,?omn | [Booer | [Presectvwenc ]

0908-33-107 | | l TxDOT, Coty of Ablene | |cz |

I 14TH ST | [ From PioNEER DR Is_q I
To BARROW ST

‘Prosect Descretoon.

I ALONG SOUTH 14TH STREET FROM PIONEER DRIVE TO BARROW STREET

Amount of Federal Funding Programmed in MPO TIP

Amount of Federal Funding Obligated in Fiscal Year

Amount of Federal Funding Res

ining and Available for Subsequent Years




Fiscal Year 2023 Annual Listing of Obligated
Projects (continued)

General Project Information

Funding Information (YOE)

FY 2023 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Transit Projects

General Project Information Funding Information (YOE)

General Project Inform ation

Funding Information (¥ OF)

Project Spon sor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Amendment Date & Action
Grant Number

City of Abilene

Capitd (TR-C4-2023) - TX 2023-004-00

2021

ADA Paratrensit expenses sllowsble under
Capital

May 2024 Added
TX-2023-004

Amount of Federal Funding Programmed in MPO TIP
Amount of Federal Funding Obligated in Fiscal Year

Amount of Federal Funding Remaining and Available for Subsequent Years

Federal Funding Category
Federal (FTA) Funds

State Funds from TxDOT
Local/O ther Funds

Fiscal Year Cost

Total Project Cost

TDC s Requested

TDC s Awarded
(Date & Amount)

A ]

w

5307
154,100.00
38,525.00
192,625.00

192,625.00

154,100.00
154,100.00
27,300.00

General Project Inform ation

Funding Information (¥ OE)

Project Spomsor

City of Abilene

Federal Funding Category

5307 CARES

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information  Operations (TR-01-2023) TX-2023-004 Federal (FTA) Funds s 798,666.00
(reference number, etc) State Funds from TXDOT 228,117.00
Local/Other Funds $ 965,009.03
Apportionment Year 2021 Fiscal Year Cost $ 1,991,792.03
Project Phase
Brief Project Description  Operations-Operating expenses for full transit Total Project Cost $ 199179203
modes-fixed route/ADA. Includes wages/fuel,
supplies
TDCs Requested $ -
Amendment Date & Action  May 2024 Apportionment year and funding info changed
Grant Number TX-2023-004 $798,638 TDCs Awarded $ -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP $ 798,666.00
Amount of Federal Funding Obligated in Fiscal Year $ 798,638.00
Amount of Federal Funding Remaining and Available for Subsequent Years $ -
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information  Operations (TR-02-2023) TX-2024-00x Federal (FTA) Funds $ 832,315.00
(reference number, etc) State Funds from TxDOT  § 195,628.00
Local/Other Funds $ 1,047,755.54
Apportionment Year 2022 Fiscal Year Cost $ 2,075,698.54
Project Phase
Brief Project Description Operations-Operating expenses for full transit Total Project Cost $ 2,075,698.54
modes-fixed route/ADA. Includes wages/fuel,
supplies TDCs Requested $ -
Amendment Date & Action  May 2024 Added
Grant Number TX-2024-092 TDCs Awarded $ -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP $ 832,315.00
Amount of Federal Funding Obligated in Fiscal Year $ 834,377.00
Amount of Federal Funding Remaining and Available for Subsequent Years $ 512,877.00
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307 ARP
MPO Project Information  Operations (TR-03-2023) TX-2023-032 Federal (FTA) Funds s 71,813.00
(reference number, etc) State Funds from TXDOT $ -
Local/Other Funds $ -
Apportionment Year 2021 Fiscal Year Cost $ 71,813.00
Project Phase
Brief Project Description Operations-Operating expenses for full transit
' i s fived rouIADA Inlues vagesfe, Tota) Project Cost $ TLE1300
supplies
TDCs Requested $ -
Amendment Date & Action  May 2024 Added
Grant Number TX-2023-032 TDCs Awarded $ -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP $ 71,813.00
Amount of Federal Funding Obligated in Fiscal Year $ -
Amount of Federal Funding Remaining and Available for Years $ 71,813.00

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information  Planning (TR-P1-2023) - TX-2023-004 Federal (FTA) Funds s 12,000.00
(reference number, etc)
State Funds from TXDOT
s -
Local/Other Funds $ 3,000.00
Apportionment Year 2021 Fiscal Year Cost s 15,000.00
Project Phase
Brief Project Description  Planning-Activities and wages for employees Total Project Cost s 15,000.00
conducting planning.
TDCs Requested $ -
Amendment Date & Action  May 2024 Apportionment year and funding info changed
Grant Number TX-2023-004 TDCs Awarded $ -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP $ 12,000.00
Amount of Federal Funding Obligated in Fiscal Year $ 1,200.00
Amount of Federal Funding and Available for Subsequent Years $ -
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information  Capital (TR-C1-2023) - TX-2023-004 Federal (FTA) Funds s 203,591.00
(reference number, etc) State Funds from TXDOT  $ -
Local/Other Funds $ 56,577.98
Apportionment Year 2021 Fiscal Year Cost "s 260,168.98
Project Phase
Brief Project Description  Small capital equipment purchases, shop Total Project Cost s 260,168.98
equipment, maintenance parts, Signs, farebox and
fare box supplies, preventive mantenance TDCs Requested s ;
Amendment Date & Action  May 2024 Apportionment year and funding info changed
Grant Number TX-2023-004 TDCs Awarded $ -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP $ 203,591.00
Amount of Federal Funding Obligated in Fiscal Year $ 203,591.00
Amount of Federal Funding Remaining and Available for Subsequent Years $ -
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C5-2023) - T X-2024-00x Federal (FTA) Funds $ 650,717.00
(reference number, etc) State Funds from TXDOT  § -
Local/Other Funds s 195,919.76
Apportionment Year 2022 Fiscal Year Cost $ 846,636.76
Project Phase
Brief Project Description  Small capital equipment purchases, shop Total Project Cost s 846,636.76
equipment, maintenance parts, Signs, farebox and
fare box supplies, preventive mantenance TDCs Requested s .
Amendment Date & Action  May 2024 Added
Grant Number TX-2024-092 TDCs Awarded $ -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP $ 650,717.00
Amount of Federal Funding Obligated in Fiscal Year $ 650,717.00
Amount of Federal Funding Remaining and Available for Years $ 197,259.00
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information  Capital (TR-C2-2023) - TX 2022-018-00 Federal (FTA) Funds s 21,900.00
(reference number, etc) State Funds from TXDOT $ -
Local/Other Funds $ 5,475.00
Apportionment Year 2020 Fiscal Year Cost "s 27,375.00
Project Phase
Brief Project Description ADA Paratransit expenses allowable under Total Project Cost $ 27,375.00
Capital
TDCs Requested $ -
Amendment Date & Action  May 2024 Apportionment year and funding info changed
Grant Number TX-2022-018 TDCs Awarded $ -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP $ 21,900.00
Amount of Federal Funding Obligated in Fiscal Year $ 21,900.00
Amount of Federal Funding Remaining and Available for Subsequent Years $ -

Recommendation from the Technical Advisory Committee (TAC)

N/A. Due to the timeline, we were unable to submit to the TAC.

Action Requested

1. Approval of the Fiscal Year 2023 Annual Listing of Obligated Projects.

MPO Project Information  Capital (TR-C6-2023) - TX-2020-0154-01 Federal (FTA) Funds 5 66,237.00
(reference number, etc) State Funds from TxDOT 3 -
Local/Other Funds 5 -
Apportionment Year 2020 Fiscal Year Cost s 66,237.00
Project Phase
Brief Project Description  Bus facitity constructiontehab, bus equipm ent, Total Project Cost 5 66,237.00
repair tus lanes
TDC s Requested s -
Amendment Date & Action  May 2024 Added
Grant Number TX-2020-0154-01 TDC s Awarded s -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP 5 66,237.00
Amount of Federal Funding Obligated in Fiscal Year 5 66,237.00
Amount of Federal Funding Remaining and Available for Subsequent Years 5 -
General Project Information, Funding Information (¥ OE)
Project Sponsor City of Ahilene Federal Funding Category 5339
MPO Project Information  Capital (TR-C3-2023) - TX- 2020-013 Federal (FTA) Funds s 87,642.00
(reference number, etc) State Funds from TxDOT s -
Local/Other Funds 5 -
Apportionment Year 2017 Fiscal Year Cost "s 87,642.00
Project Phase
Brief Project Description  Bus facitity constructionehab, breaksoom Total Project Cost 5 87,642.00
restrooms bus‘equipm ent replacem ent
TDC s Requested 5 17,528.40
Amendment Date & Action  May 2024 Apportionm ent year end funding info changzed
Grant Number TX-2020-013 TDCs Awarded 5 -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP s 87,642.00
Amount of Federal Funding Obligated in Fiscal Year 5 87.642.00
Amount of Federal Funding Remaining and Available for Subsequent Years 5 32,807.00
General Project Information Funding Information (¥ OE)
Project Spon sor City of Abilene Federal Funding Category 5339
MPO Project Information  Capital (TR-C7-2023) - TX-2021-124 Federal (FTA) Funds 5 914,409.00
(reference number, etc) State Funds from TxDOT s B
Local/Other Funds 5 -
Apportionment Year 2018 Fiscal Year Cost s 914,409.00
Project Phase
Brief Project Description  Bus facility constructiontehab, beeskroom , voice Total Project Cost 5 914,409.00
annucistor system, bus/squipm ent replacem ent.
TDC s Requested 5 182,881.80
Amendment Date & Action  May 2024 Added
Grant Number TX-2021-124-00 TDC s Awarded 5 -
(Date & Amount)
Amount of Federal Funding Programmed in MPO TIP 5 914,400.00
Amount of Federal Funding Obligated in Fiscal Year 5 914,409.00
Amount of Federal Funding Remaining and Available for Subsequent Years 5 209.586.00
Amount of Federal Funding Programmed in MP O TIP § 3.813.390.00
Amount of Feder Funding Obligated in Fiscal Year S 3.732.811.00
Amount of Federal Funding Remaining and Available for Subsequent Years S 1.051.832.00




Recelve a Report, Hold a Discussion and Public Hearing,
and Take Action on the Fiscal Year 2024 Annual Listing
of Obligated Projects.

Background

Every year the Annual Listing of Obligated Projects (ALOP% IS due b)é December 31st to
FHWA and FTA to ensure compliance. TxXDOT requests that the reports be given to them by
December 15th to allow time for their review. On the ALOP, TxDOT asked that we hold off on
the December 15, 2024 submittal until they can review the data for the highway projects.

Current Situation

We received the data for the report from TXDOT on March 3, 2025 with a due date of April 4,
2025. The draft document was submitted to TXDOT on March 28.

This document went out for public review in the Abilene Reporter News on April 4, 2025. The
document and comment forms were placed on the Abilene MPO website for ease of access.
Written comments were accepted thru 12 p.m. on April 14 and could be emailed to
abilenempo@abilenetx.gov. omments will also be received at the MPO Policy Board
meeting held on April 15, 2025 at 1:30 pm.




The content of the Annual Listing of Obligated Projects is consistent with the project
listing in the Transportation Improvement Program (TIP). The TIP is a listing of
transportation projects over a four-year period that will be funded, at least in part, with
ABILENE funds from the FHWA and/or FTA. The ALOP listing shall be prepared in accordance with
8 450.314(a) and shall include all federally funded projects authorized or revised to
increase obligations in the preceding program year, and shall at a minimum include the
TIP information under § 450.326(g)(1) and (4) and identify, for each project, the amount
of Federal funds requested in the TIP, the Federal funding that was obligated during the
preceding year, and the Federal funding remaining and available for subsequent years.
M. P. O. The listing shall be published or otherwise made available in accordance with the MPQO's
DRAFT FISCAL YEAR 2024 public participation criteria for the TIP. The public was afforded the opportunity to review

and comment on the proposed ALOP. A Public Notice was published in the April 4, 2025

ANNUAL LISTING Abilene Reporter-News announcing that the draft FY 2023 ALOP would be available for
OF OBLIGATED PROJECTS (ALOP the public to review and comment on at the April 15, 2025 Policy Board meeting. The
notice also stated that signed, written comments would be received through April 14, 2025
until 12:00 pm. comments were received.
SUMMARY OF PROJECTS

The total amount of federal funds obligated in Fiscal Year 2024 were $23,773,487 for
highway projects, $2,544,233 for grouped projects, $0 for bicycle projects, and $751,788 for
transit projects for a total of obligated federal funds of $27,069,508. The following tables
provide additional information on the projects obligated in the Abilene Metropolitan
Planning area.

FM 3034 at US 83 (Facing North)

Report covers October 1, 2023 to September 30, 2024

Page 1 of 11



FY 2024 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Highway Projects

Federal-Aid Project Number
2824277
CSJ Number MPO Project ID Sponsor Phase of Work
0033-05-089 S0083-B2-01 TXDOT c
Project Name/Facility Limits Funding Categories
us 3 From: 1.0 miles north of FM 3034

To: Taylor County Line
Project Descriptioon

‘Constnuct new cverpass (2 Lanes sach arection)

FY 2024 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

FY 2024 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Amount of Federal Funding Programmed in MPO TIP

Amount of Federal Funding Obligated in Fiscal Year

Amount of Federal Funding Remaining and Available for Subsequent Years

4U
$23773.487

FM 3034 (Facing West towards US 83 in vicinity
of new overpass) (11-10-21)

FM 3034 (Facing North in vicinity of new overpass)
(03-24-25)

Grouped Projects
Federal-Aid Project Number
2024302
'CSJ Number MPO Project ID ‘Sponsor Phase of Work
0407-06-047 NA-Grouped c
Project Name/Facity Limiis Funding Categores
us 277 From: SOUTH END OF BNSF BRIDGE NIA-Grouped
To: 3.7 MI SW OF FM 1235
Proect Descrinioon
MILL AND OVERLAY
Amount of Federal Funding Programmed in MPO TIP
Amount of Federal Funding Obligated in Fiscal Year
Amount of Federal Funding Remaining and Available for Subsequent Years
Federal-Aid Project Number
2024477
©SJ Number MPO Project ID Spansor Phase of Work
1855-01-035 NiA-Grouped c
Project Name/Facility Limits Funaing Categories
FM 1750 From. 1200 SOUTH OF COLONY HILL RD N/A-Grouped
Tor 0.6 iiles Nordh of FM 204

Froject Descrigioon

Seal Coal

Amount of Federal Funding Programmed in MPQ TIP
Amount of Federal Funding Obligated in Fiscal Year

Amount of Federal Funding Remaining and Available for Subsequent Years

Grouped Projects

Federal-Aid Project Number
2024844
©SJ Number MPO Project ID ‘Sponsor Phase of Work
2368-01.056 MNA- Grouped [+
Project NamevF acility Lmits Funang Categones
sL322 From: Lytle Cresk N/A-Grouped

To US 83
Project Doscriptoon

INSTALL PRECAST CONCRETE MEDIAN BARRER

Aamount of Federal Funding Remaining and Available for Subsequent Years

Amount of Federal Funding Programmed in MPO TIP Grouped-Not in the TIF

Amount of Federal Funding Obligated in Fiscal Year

NAGmupad

Page 5of 11
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Fiscal Year 2024 Annual Listing of Obligated Projects. (continued)

Transit Projects

FY 2024 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

FY 2024 Annual Listing of Obligated Projects
Abilene Metropolitan Planming Organization

Transit Projects

[General Project Information

Funding Information (YOE)

FY 2024 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization
Transit Projects

[General Project Information

Funding Information (YOB

FY 2024 Annual Listing of Obligated Projects
Abilene Metropolitan Planning Organization

Transit Projects

eral Project

TFanding Ton (VOB|

[Project Sponsor

City of Abalene

Federal Funding Caregory

PO Project Information
(reference number, etc)

Capatal (TR-C5-2024)

Federal (FTA) Funds

State Funds from TxDOT

[Project Sponzor City of Abilens Federal Fanding Category 2307 Local/Ciher Funds
PO Project Information | Operations (TR-02-2024) Federal (FIA) Fund: s 514.935.00 [Project Sponsor _ City of Abalene Federal Fanding Category 3307 [Appertionment Year 2020 |Fiseal Year Cost
j(reference number, ete) State Fuands from TsDOT s 102865 00 u-fo Project 'ln:rm ation Capital (TR-C4-2024) Federal (FTA) Funds § 183,385 .00 [Project Phase
Local/O ther Funds s 521.691.00 eference pumber. 10 State Funds from TxDOT | § - [Brief Project Descriprion | Bus facibty rebabimprovement, restrooms. fan Total Project Cost 5 435,000.00
- — Local/Other Funds § 45.847.00 eystem, electrical Lnes, parkmg smprovement
Ye 2022 Fiseal Year € 5 1,139,495.00 — —
i = e e e [Apporticnment Vear 2022 Fiscal Year Cost 5 200 TDCs Requested s
roject Phaze - -
o — — [Project Phase [Amendment Date & Actio
Brief Project D, Op For Full tranait et C ot
Tt Brojec oo fracd oA Tk g Total Project Cost 3 113949500 rief Project Description | Small capital equpment purchases, shop Total Project Cost s 19,332 00 (Grant Number TDCs Awarded s B
— eqEpment, maintenance parts, Signs, farebox and (Date & Amount)
TDC: Reguested s - fare box supplies, preventive mantenmce TCs Requessed 3 [Amount of Federal Funding P in MPO TIP $ 433,000.00
T6-1 Begueste . -
[Amendment Date & Action |May 2024 Added [mendment Date & aetion |viay 7072 Aded [Amount of Federal Funding Obligated in Fiseal Year $ 16,828.00
[Crant Number TX-2024-092-00 TDC: Awarded $ - erant Number - TR 303409300 TOC: Amarded 3 N Amount of Federal Funding Remaining and Available for Subsequent Years 3 694,286.00
- P —— FreT—— (Date & Amount) 3 SYEITTT (Date & Amount) (General Project Information [Fanding Information_(vOB)
o e e T hsow Amount of Federal Fanding Programmed in MPO TIP s 183.385.00 [Project Sponsor Gity of Aldene Federal Funding Caregory £330
T . = Amoust of Federal Funding Obligated in Fiscal Vear s 148,700.00 PO Project Information [ Capital (TR-C3-2024) Federal (FTA) Funds B 135,308.00
Amount of Federal Funding and Available for Sub Year s - -
r 3270000 (reference number, etc) State Funds from TDOT | §
General Project i Funding ion (VOD) _ 2.
[P oject Sponzor City of Abilene Federal Fanding Category 307 jGeneral Project Information Funding nformation (VOB . - E’“]'o_'h" Fands L] —
\PO Project nformation |Opesations (TR-01-2038) Federal (FIA) Fund: s 1smsseno [Project Sponsor City of Abilene Federal Fanding Category 5307 Apportionment Vear 2018 Fisal Vear Cost 3 185,342.00
(reference number, etc) State Funds from TDOT | § 308.597.00 (PO Project Information | Caputal (TR-C1-2024) Federal (FTA) Funds 3 72221300 [Project Phase _
Loeal O her Fand: s Tato.1600 lireference number, etc) State Funds from T:DOT | § - [Brief Project Descriprion | Bus facibity rebabimprovement, restrooms, bs Total Project Cast s 185,308 00
Year 2023 Fiseal Year Cost 3 3,108,592.00 Local/Other Funds 5 180,552 00
Project Phase Year 2023 Fiscal Year Cost s 902.765.00 IDCs Requested 3 37,061.60
[Brief Project Operat for full tranat Total Project Cost ] 3.108.592.00 Project Phase [Amendment Dare & A May 2024 Apportionment year and fimding info changed
modes-fixed rout ADA. Includes wogas/fuel B_]_rlrfl‘wjrﬂl)e"dplinu Sl capitl sqapmmeat pahis, o Toul Project Cont 3 PR [Grant Number TX-2021-124 TDCs Awarded 5
- TDCs Requested 3 - eqepment, mamtenance parts, Signs, farebox and - - (Date & Amount)
Amendment Date & Action | My 2024 Apportiorment year and hanged fare box aipplies, preventive mantenance Amount of Federal Fundin rammed in MPO TP 185.308.00
e S T— 5 - 7 IDCs Requested $ - [Amount of Federal Funding Obligated in Fiscal Year 61.383.00
Date & Amount) |Amendment Date & Action  |Msy 2004 Apporiicument year and fmdmgindo chany [Amount of Federal Funding Remaining and Available for Subsequent Years 148,303.00
[ Amount of Federal Funding P dinMPO T $  1389.869.00 Grant Number ot YRRl RRAMS IDCa Awarded $ [General Project Information [Funding Information_(vOD)
Amount of Federal Funding Obligatedin Fiseal Year s - Date & Amounr) [Project Sponsor City of Ablene Federal Funding Category 2330
: - - - 5 722.213.00 o - = £ -
Amount of Federal Funding and Available for Year: $ 138986900 Amoust of Federal r“‘f“! ?“G_“"‘“f‘ I "ch 1P $ (MPO Project Information | Capital (TR-C5-2024) Federal (FTA) Funds 5 32.897.00
[Ceneral Project Information Fanding fon (YOD)| Amount of Federal Funding Obligated in Fiseal Year s - retirenes mumber, e63) State Fands from TDOT |3
[Project Sponsor City of Abilene Federal Funding Category 5307 Amount of Federal Funding Remaining and Available for Subsequent Years $ T22.213.00 LocalOther Fands s
\PO Project Information |Planning (TR-P1-2024) 2 [General Project Information Funding Information (YOB =
! y Federal (FIY) Funds E 12,000.00 rtionment Year 2017 Fiscal Year Cost 5 32.897.00
(reference number, etc) [Project Sponsor City of Atslene Federal Funding Category 5307 W = ralten ot —
PO Project Informa Capital (TR-C2-2024) Federal (FTA) Funds s 230,000 00 S
S Funds fi T=DOT T =
tate Funds from Tl ) 7 oo ok b mpoT TS - [Brief Project Description | Software and cashing system Total Project Cost s 32.897.00
Local/O ther Fund: 5 3,00000 _ LocallOther Fands L] 44.000.00 IDCs Regquested s 6.579.40
Year 2022 Fiseal Year Cost 8 1%.000.00 App: Year 2024 Fiscal Year Cost $ 264,000.00 Date & Action | May 2024 Added
Project Phace [Project Phase (Grant Number TX-2020-013-00 TDCs Awarded 3
[Brief Project Description  |Planning-Activities and wages for employees Total Project Cost 3 15.000.00 [Brief Project Description ADA Paratransit expenses allowable under Total Project Cost § 264.000.00 (Date & Amount)
condncting planning Capital [Amount of Federal Funding Programmed in MPO TIP $ 32.897.00
TDC: Reguested 3 - TDCs Requested § - [Amount of Federal Funding Obligated in Fiscal Year 3 -
[Amendment Date & Action |May 2024 year and changed Amendment Date & Action | May 2024 ent vear and fmds changed [Amount of Federal Funding Remaining and Available for Sub: Years $ 32.897.00
[Grant Number TX-2024-092-00 TDCs Awarded $ - rant Number ot yet programmed in TRAMS TDCs Awarded T N
(Date & Amount) (Date & Amount) it of Federal Fi in MPO TIP S 369561100
Amount of Federal Funding Programmed in MPO TIP 3 12,000.00 Amount of Federal Fanding Programmed in MPO TIP s 220.000.00 Year ]
Amount of Federal Funding Obligated in Fizcal Year s 12,000.00 emonnt of Federal Fanding Obli 'n Fiocal Yoar S SMECIET e - R
|1m.mm of Federal Funding and & e for Years 3 - < = oon-on t of Federal Remaining and Available for S Years 3 3240.268.00
12
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Recommendation from the Technical Advisory Committee (TAC)

N/A. Due to the timeline, we were unable to submit to the TAC.

Action Requested

1. Approval of the Fiscal Year 2024 Annual Listing of Obligated Projects.




Receive a Report, Hold a Discussion, and Take Action on
an amendment to the FY's 2024-2025 Unified Planning
Work Program (UPWP).

Background

The Unified Planning Work Program (UPWP) is a statement of work identifying the planning
[)JFIOI’I'[IE_S and activities to be carried out within a metropolitan plannlng area. At a minimum, a

PWP includes a description of the planning work and resulting products, who will perform
the work, ‘oerlc_)d for completing the work, the cost of the work, and the source(s% of funds. The
Unified Planning Work Program is the MPO’s budget. All the work task of the MPO are
Included within the document. In addition, transit glannlng conducted by CityLink and any
outside consultant work are included as part of the UPWP.

Current Situation

The Unified Planning Work Program needs to be amended to incorporate the following
changes: (Under Subtask 3.3, 4.1, 4.3,5.4 added funds, added in Subtask 5.6 and funds).
Updated the cover page, table of contents, link in Planning Issues and Emphasis, PB and TA
membership, Boundary map, and amendments page.

Changes will be explained at the meeting.




Amendment to the FYs 2024-2025 Unified Planning Work Program (UPWP).

(continued)
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Subtask 3.3 Short Term Transit Planning
- Added $1,500 to FY 2025
($0 to $1,500)

Subtask 4.1 MTP — Added $40,000 to FY
2025 ($30,000 to $70,000)

Subtask 4.3 Complete Streets — Added
$15,000 to FY 2025 ($10,000 to $25,000)

Amendments to the document:

Cover Page - date changed
Table of Contents

Subtask 3.3 — funding changed
Subtask 4.1 — funding changed
Subtask 4.3 — funding changed
Subtask 5.4 — funding changed

Subtask 5.6 — new subtask added
PB and TAC membership - updated
Boundary map — updated 2020 Census

Amendments page - updated

Transportation Planning

FTA SECTION 5304 FUNDJTOTAI. FUNDS

Subtask Responsible Agency 1 FTA SECTION 5307 FUNDS LOCAL FUNDS
Funds(TPF)
FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025
3.1 MPO S 30,000 | S 20,000 S 50,000
3.2 MPO S 10,000 | S 10,000 S 20,000
3.3 MPO/CITYLINK S 3,200 S 3,200 5 800 | $ 800]5 18950] S 1,500 | $ 28,450
TOTAL S 40,000 | $ 30,000 | $ 3,200 S 3,200 | S 800 | S 800|$ 18950] $ 1,500 | $ 98,450
Transportation Planning DJ
Subtask Responsible Agency Funds(TPF) 1 FTA SECTION 5307 FUNDS LOCAL FUNDS FTA SECTION 5304 FUNDSTOTAL FUNDS
unds
FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025
4.1 MPO/CONSULTANT S 178,000 | S 70,000 $ 248,000
4.2 MPO/CITYLINK S 1,600 5 1,600 5 15,400 | $ 4001 s 40600]) S -8 59,600
4.3 MPO S 15000| S 25,000 $ 40,000
TOTAL S 193,000 | $ 95,000 | $ 1,600 | S 1,600 | S 15,400 | $ 400 $ 40,600] $ -1 $ 347,600




Amendment to the FYs 2024-2025 Unified Planning Work Program (UPWP) (continued)

Subtask 5.4 Safety Action Plan

MPO staff will work with TTI to document the types of data and information the MPO
uses for safety planning activities; how the MPO works with partner agencies and
stakeholders to communicate safety-related information to decision makers and the
public; and current and planned initiatives, projects, strategies, and counter measures to
address transportation safety in the Metropolitan Planning Area.

Subtask 5.6 Increasing Safe and Accessible Transportation Options

The MPO along with the help of a consultant will develop a plan to ensure the safe and
adequate accommodation of all users of the transportation system, including pedestrians,
bicyclist, public transportation users, children, older individuals, individuals with
disabilities, motorists, and freight vehicles (Section 11206(b) of the Infrastructure
Investment and Jobs Act). Funding includes 2.5 percent of the amounts made available
to the MPO under section 104(d) of Title 23, United States Code.

Transportation Planning
Subtask Responsible Agency Funds(TPF)* FTA SECTION 5307 FUNDS LOCAL FUNDS FTA SECTION 5304 FUNDYTOTAL FUNDS
FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025
5.1 MPO/CONSULTANT S 5,000 | $ - $ 5,000
5.2 MPO/CONSULTANT $ 20,000 | $ 40,000 $ 60,000
5.3 CITYLINK/CONSULTANT S -1$ -1$ -1$ -] $238200] $ -] $ 238,200
5.4 MPO/CONSULTANT S 50,000 | $ 50,000 $ 100,000
5.5 CITYLINK/CONSULTANT S 200,000 $ 200,000
5.6 MPO/CONSULTANT S 200,000 $ 200,000
TOTAL $ 75,000 | $ 290,000 | $ 200,000 | $ -1$ -1$ -] $ 238200 $ -| $ 803,200

Special Studies

September 24, 2024 TAC Meeting

Corridor Planning

*  FM 89 going towards Buffalo Gap

*  Loop 322 extension form 120 to SH 351 to US 83

«  Oldham lane from East South 11t Street to FM 707

Freight Planning

+ Treadaway Blvd. Corridor

» East Highway 80 Corridor

General Planning

*  Consolidate Title VI & Americans with Disabilities Act — ADA & Participation
Plans (Airport (driven by FAA), City of Abilene (under development HR),
CityLink (driven by FHWA), and other entities.

October 15, 2024 PB Meeting

MPO Boundary Expansion

Complete Streets

Resiliency Plan

Safety Action Plan (TXxDOT was coordinating)

Discussion of various ideas for studies including freight planning and the
importance of safety plans.

Subtask 5.4 Safety Action Plan —
Added $20,500 ($29,500 to $50,000)

Subtask 5.6 Increasing Safe and Accessible
Transportation Options —

Added new subtasks and funding of $200,000 ($0 to
$200,000)



Amendment to the FYs 2024-2025 Unified Planning Work Program (UPWP) (continued)

BUDGET SUMMARY — ABILENE UPWP FISCAL YEAR 2025

T rtati
UPWP TASK DESCRIPTION ra:lsar::\i: - FTA SECTION LOCAL FUNDS FTA SECTION TOTAL
. 5307 FUNDS 5304 FUNDS FUNDS
Funds(TPF)1

1 ADMINISTRATION AND MANAGEMENT S 155,000 | S 4,000 | S 1,000 | S - $ 160,000
DATA DEVELOPMENT AND MAINTENANCE S 110,000 | S 3,200 S 800 | S - $ 114,000
3 SHORT RANGE PLANNING S 30,000 | S 3200 $ 800 | S 1,500|$ 35,500
4 METROPOLITAN TRANSPORTATION PLANNING | S 95,000 | S 1,600 | S 400 | S - S 97,000
5 SPECIAL STUDIES S 290,000 | S - S - S - $ 290,000
TOTAL S 680,000 | $ 12,000 | $ 3,000| $ 1,500 | S 696,500

1 TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to provide
the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

Combined Transportation Planning Funds? $375,000.00
Estimated Unexpended Carryover 3 $314,386.49
TOTAL TPF $689,386.49

Estimate based on prior years’ authorizations
Total under (over) programmed based on current level
of expenditures $9,386.49.

3.

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their March 18, 2025 meeting recommended approval to the Policy Board of the amendment to the FYs 2024-2025 Unified Planning
Work Program (UPWP) as presented.

Action Requested
1. Any changes or suggestions.
2. Approval of the amendment to the FY's 2024-2025 Unified Planning Work Program (UPWP).




Program (UPWP).

/. Recelve a Report, Hold a Discussion, and Take Action on
the DRAFT FYs 2026-2027 Unified Planning Work

Background

The Unified Planning Work Program (UPWP) is a statement of work
identifying the planning priorities and activities to be carried out within
a metropolitan planning area. At a minimum, a UPWP includes a
description of the planning work and resulting products, who will
perform the work, period for completing the work, the cost of the work,
and the source(s) of funds. The Unified Planning Work Program is the
MPO’s budget. All the work task of the MPO are included within the
document. In addition, transit planning conducted by CityLink and any
outside consultant work are included as part of the UPWP.

Current Situation

On February 7, 2025 TxDOT submitted a revised UPWP template. The
draft UPWP is due to TxDOT on May 1, 2025 with the final to be
submitted by July 15, 2025. After approval, the FY's 2026-2027 UPWP
will start on October 1, 2025.

On April 7, staff received a TXDOT Checklist for the UPWP. Staff has
been working on confirming compliance with the checklist. More
information will be provided at the meeting.

UPWP Development Timeline

P FEB / MAR J APR S MAY S JUN #/ JUL J AUG J SEP / OCT 4

TPP sends
UPWp
template to
MPOs

21&28 1 1
TPP hosts MPOs Deadline
UPWP begin for MPOs
office hours submitting | to submit
their draft | draft
?/2/7 ZZ?
1/ ‘ Deadline
// ‘ to submit
/ final UPWP
v to TPP
7
Draft submital period and 1 1
MPO-TPP colloboration

TPP FHWA
submits approves
UPWP to uPwp
FHWA

MPOs draft UPWP MPOs submit MPOs and TPP FHWA/FTA collaborate with
draft UPWP collaborate to MPOs and TPP to resolve
develop final UPWP  comments
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(Conti n UEd) Safe and Accessible Transportation Options Set -Aside
Entity 2022 2023 2024 2025 - 2026 Total
Infrastructure Investment and Jobs Act (NOV_ 15, 2021) Abilene MPO § 5.750.07 | § 585000 | § 553758 | § 668478 | § BETLE4 | & 30,494.07
Set-aside for Increasing Safe and Accessible Transportation Alamo Area MPO s 7922251 % 50,8275 | ¢ 8281045 | § 83,088.21 | § 8486867 | S 41001781
Op tions Amarillo MPO $ 9259.75 | § 9,438.85 | § 10,082.78 | $ 9244561 § 9.417.59 | § 47,443.58
Bryan College Station MPO S 822976 | § 838563 | § 10,002.90 | § 9,255.25 | § 9,428.46 | § 45,392.00
* - .270 [ Capital Arsa MPO S 6213311 | § §3,427.28 | § 7223407 | § 73,579.47 | $ 7516109 | § 345,555.02
The BIL requires each MPO to use at least 2.5% of its PL

funds (and each State to use 2.5% of its State Planning Corpus Christi MPO S 1648138 | § 16.771.26 | § 15656.79 | § 14,351.43 | § 14648.03 | § 77.920.89
and Research funding under 23 U.S.C. 505) on specified —= . —L — — e e Pa——
planning activities to increase safe and accessible options P———— : e | e R - T
for mult|ple travel modes for people Of all ages and Houston-Galvestan Area Council g 23403189 | § 235,940.12 | 5 249.460.27 | % 252,508.65 | & 258,051.28 | 5 1,232,962.21
abilities. [§ 11206(b)] Killaan Temple MPO S 1527382 | $ 15,5535 | & 1613883 | § 15,62091 | § 15935.47 | ¢ 78522.55
. ] Laredo and Wabb County MPO s 1227867 | § 12,492.00 | § 11,746.44 | § 10,986.31 | § 11208.18 | ¢ 58,721.60
* A State or MPO may Opt out of the reqUIrement’ with the Longview MPO S 523320 [ § 502178 | & 5806.54 | § 563478 | § 57164 | ¢ 31,117.94
approval of the Secretary, if the State or MPO has Labbock MPO s 1234606 | $ 1258050 | € 1250600 | ¢ 117959 | § 20m@|s  eizmse
Complete Streets Standards and pO“CleS in place and haS North Central Texas Council of Govemments $ 245,569.82 | 3 251,785.78 | & 255,603.03 | % 258,757.90 | & 264,438.77  § 1,277,155.11
developed an up-to-date Complete Streets prioritization it v e & el asial b i L e
. o o Rio Grande Vallzy MPO $ 4734564 | § 45,335.33 | § 4324468 | $ 44,160.88 | § 4510022 | § 228,195.75
plan that identifies a specific list of Complete Streets Epe—— : on03|s sz 5 s 3 T T
prOjeC'[S to improve the Safety, mOblllty, or aCCGSSibility South East Texas Regional Planning Commission | § 1421329 | 14,487.96 | § 11467.44 | § 11,457.50 | $ 1167961 | § 53305.30
of a street. [§ 11206(C) and (e)] Texarkana MPO s 376734 | § 362789 | § 382512 | $ 6.684.76 | § 667164 | S 2457877
. h £thi . t the t “C let Tyler Area MPO S 721760 | $ 7.33498 | § 667283 | $ 568478 | § 667164 | § 3456183
For t ¢ purpose ot this I:e(_’lulremen » LNC term omp .e .C Victoria MPO s 440183 |8 454790 8 431820 | $ 668476 | § 667164 S 26,714.15
Streets standards or policies” means standards or policies Waco MPO s ssa2e7 | $ 50001 | § 891071 70758 | $ smau|s  asmss
that ensure the Safe and adequate accommodation of all Wichita Falls MPO g 5303.00 | & 539285 | § 477830 | $ 668478 | & 667164 | S 28,830.57
users of the transportation system, including pedestrians, Total s s § er28s1.00 $ 030800 $ %00,115.06 § SEIETS §  asssmIEm

bicyclists, public transportation users, children, older TP e A e 208

individuals, individuals with disabilities, motorists, and
freight vehicles. [§ 11206(a)]




DRAFT FYs 2026-2027 Unified Planning Work Program (UPWP).
(continued)

FY 2026 and FY 2027

UNIFIED PLANNING WORK PROGRAM (UPWP)

Abilene Metropolitan Planning Organization (MPO)

ABILENE

M. P. 0. DRAFT

TRANSPORTATION MANAGEMENT AREA (TMA) STATUS:

Non-Transportation Management Area (Non-TMA)
ATR QUALITY STATUS:

Attainment

The preparation of this report has been financed in part through grant(s) from the Federal Highway Administration
(FHWA) and Federal Transit Administration (FLA), US. Department of Transportation (USDOT), under the State
Planning and Research Program, Section 305 [or Metropolitan Planning, Section 104(d)] of Title 23, US. Code. The
contents of this report do not necessarily reflect the official views or policy of the US. Department of Transportation

This UPWP complies with federal and state requirements, is true and correct, and is approved by
Ahbilene MPO Policy Board: Provide original approval dete

Federal Approval: Provide original FHWA approved date

Abilene MPO - 209 S Danville Dr., Ste. B-212 - Abilene, TX 79605 - (325) 437- 9999 - www.abilenempo.org
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B. DEFINITION OF AREA

The Abilene hetropolitan Plamning Area iz the area in and around the City of Abilens that is currently
considered urbanized or, by Federal definition, the contipnous geographic area likely to become urbanized
within the 20-year forecast period coversd by the Metropolitan Transportation Plan. The TS, Census
Bureau shows the Abilene area covers 106.79 square males. Thiz includes the Cities of Abilene, Inypact, and
Tye, the communities of Caps, Elmdale, Hamby, and Potosi, some rural area in Taylor County adjacent to
the Abilene city limits plos the entire Iake Fort Phantom area in the sontheastern comer of Jones County.

In early 2022, the MO began a process of reviewing its MPA boundary in partmership with the Texas A&
Transportation Institute (T TT). In September 2023, AECOM was recruited to provide support to the Abilene
LIPO to finish the boundary revision process. The Policy Board tock action to approve the changes at their
Apnl 16, 2024 mesting. On June 25, 2024 the techmical memo and revized boundary information was
submitted to TxDOT. We were notified on October 3, 2024 that TxDOT has submitted the boundary
expansion reqguest to the Gowvernor’s Office and thev are m the process of reviewing the submittal and
providing the final sign-off On November 20, 2024, TxDOT mformed us that the Governor’s legal staff is
reviewimng the documents. When the revizsed boundary gets approved, the expansion will melude Callahan
County, City of Buffalo Gap, City of Clyde, City of Hawley, City of Lawn, City of Merkel, and City of
Tuscola.

The 2020 Census reported the population of Abilene was 125 182, for Taylor County 143 208, for Jones
County 19,663 and for Callahan County 13,708,

E. PLANNING ISSUES AND EMPHASIS

The Planming Emphasiz Areas (PEAs) were updated on December 30, 2021 by the Federal Highway
Admyimistration (FHWA) and the Federal Transit Administration (FTAY Offices of Planning. The PEAs are
listed below and the fill description can ke found at the followmg link:

https:famnaapta comwp-
contentuploadaFTA Planning Emphasiz Areas for Planning and Research Work 1230
2021 pdf

Tackling the Climate Crizis — Transition to a Clean Energy. Resilient Future

Equity and Justice40 in Transportation Planning

Complete Streets

Public Involvement

Stratemic Highway Metwork (STEAHMNET RIS, Department of Defense (DOD) Coordimation
Federal Land Management Agency (FLEIA) Coordinatiomn

= Planming and Envircnment Linlkages (FEL)
= Data in Transportation Planming
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(continued)

Table 1a- Tazk 1 — FY 2020 Funding Swwmmary Tabls

Rezsponzible Agency

T ransportaton

Planwvinge

FTA Section
5307 Fund=

FTA Section
5304 Fumnd=

Amoumit of X.5%

Safe ' Complete Streets

Subtask 1.1: TAC $180,000 PB $140,000

Subtasks 1.2: TAC $20,000 PB $14,000

Moved 1.3 PPP to task 3.3

Fund=(T PF¥F Set-Anide
1.1 MPOUCTTY OF ABILEMNE S 140000 | S -15 -1 % -1 5 140,000 | 5
1.2 MEBD 5 14000 | S -15 - | 5 - | & 14,000 | 5
1.3 CTTYIT TMNE 5 -1 5 400015 - 15 1000 | S S.000 | 5
TOTAL 5 154,000 | & 4,000 | 5 -15 1,000 | & 1590040 | & -1

Table 1b: Tazk 1 — FF 2027 Funding Suwwamaryy Tabls

T ranzportation

FTA Section FTA Section

Anoumit of X.5%

Rezponzible Apency Planmire Local Fumnds

5307 Fund= 5304 Fumnds

Funds(TPFY Set-Azide Faaas
1.1 MEPOQ/CITY OF ABILFNE g 150000 | § = = s 150,000 | £
L2 MEPO g 15000 | 5 = HE s 15000 | s
1 CITYLINK g -l s 4000 | S - |= 1000 S s.000] S
TOTAL s 165,000 | S 4000] s -|s 1,000] S 170000 | S

Safe ' Complete Streets

Subtask 1.1: TAC $180,000 PB $150,000
Subtask 1.2: TAC $20,000 PB $15,000
Moved 1|.3 PPP to task 3.3

TEPF — Thiz includes borth FHWA PL-112 {(ncluding the 2.3% Sgfen+Complete Strests Ser-Aride) and FIA Secron 3303 Fumds, TxDOT will apply srarsportartion
devslopmernt credits syfficient to provide the marck for TPF _As the credits reflect nsithsy cash nor work howrs, they are nor rgflscied in the funding tablas.
2. 3% SgfenComplers Streets Ser-Aride — This furding must come_from the PL_fimds within TEPF,

Subtask 1.1: Program Support and Administration

Subtask 1.2: Professional Development Training and Travel

Subtask 1.3: Transit Planning Management
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Table 2a- Tazk 2 — FF 2020 Fundine Swmmary Tabls

TI'.!.I:I.-'!-:IE}DI'"::!II':I:I-I:I. FTA Section FTA Section Annount of 2.5%

Responzible Agency Plamyving — _ Local Funds Total Funds Safe "' Complete Streats
Fiunds(TPFy ~07 Funds 5304 Funds Set-Aszide Fumding?

=21 LIEOWCTTY OF ABINTEFNE S TOO00 | S -15 -1 5 -1 5 TOLOOD g S =

23 BAENCY S 15000 | S -1 5 -1 5 -1 5 15000 | 5 o .

2.4 LIBOWCOTNS LI T AT 5 15000 | 5 -15 - 15 -1 5 15000 ) 5 -

x5 CTIWT TTE 5 -1 5 I200 15 - 15 00| S 40001 5 -
TOTAL 5 130000 | & 320015 -1 % BOO | S 134,000 rS -

Table 2b- Ta=k 2 — F¥ 2027 Fundine Swenmary Tabls

T ranzportaton Anmount of 2.5%

FTA Section FTA Section

=307 F = SIMF - Total Funds Safen " Complete Streets

Set-Azide Funding'?

Responzible Apency Plaminge
Fund =(TPF¥

2.1 MEPO/CITY OF ABILENE 5 70000 | S 1= e s 70,000 | 5
=2 Do . Toooo = 1 = < Tooool = Subtask 2.2 TAC $15,000 PB $10,000
23 MPO/CONSULTANT T 5.000 | 5 1= = |s s.ooo | s Subtask 2.3 TAC $15,000 PB $5,000
24 AMPO/CONSULTANT < 15000 | S 1= _ = | = 15000 | S
25 CTIVI TNK < = 3200 | S _ | = 200 S 4000 | = _

TOTAL s 100,000 | S 3200 s _|s 800 S 104000 S N

TEF — This includes borth FHAE PL-112 (tncluding rhe 2.3%% Sqfen-"Complers Strests Ser-Adride) and FI4d Sscrdon 330F Feumds, TxDOT will apply rrarsporiarion
developmesnt creditz syfficient fo provide the maick_for TPF _Ars the credits reflect rsithsy cazh nor work howrs, thee ave not reflscied in the findinge tables.
2 5% SgfensComplets Streets Ser-Aride — This furnding must coms_from the PL_fionds within TEPF,

Subtask 2.1: Geographic Information System (GIS) and Data Development

Subtask 2.2: Performance Measures

Subtask 2.3: Title VI Civil Rights/Environmental Justice (EJ)/Americans with Disabilities Act (ADA)
Subtask 2.4: Travel Demand Model

Subtask 2.5: Transit Planning Data
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(continued)

Table Fa- Tazk 7 — FY 2020 Funding Swwamary Tabls

Rezponzible Amency

T r.i.l:l.';:.purtath:l-n FT

Plammimer

A Section
5307 Funds=

FTA Section
5304 Fund=

Local Fumnds

Total Fumnds

Amcunit of 2.5%

Safen" Complete Strests

Funds(TPF}* Set-Aszide Funding'®

31 MEBO 5 40000 | S -1s -1s s 20,000 | 5 3,000
3z MEBO 5 5000/ s -1s -1s LS so000] s 2

3.3 MEBO 5 10000 | S ] E _|s 5 10,000 | S .

3.4 CITYLINE 5 _| = 3200 | 5 _|s 00| s 4000 | 5 -

TOTAL s 55,000 | S as2onls -|s s00 | s se.000] S 5,000

Table 3b- Tazk 37 — FY 2027 Funding Swemmary Tabls

Subtask 3.1 TAC $30,000 PB $40,000
Subtask 3.2 TAC $15,000 PB $5,000
Moved 1.3 PPP to task 3.3

Amount of I.5%
Safeb "' Complete Sireats
Set-Aside Funding'*

T 'i-:lpurtatu:l-n FTA Secti

=307 F 1= Local Fumnd=

Subtazlc Rezsponszible Asency T otal Fumnd=

Plamuving
Fund=(TPF}¥*

3.1 MEO 5 10000 | 5 _1s -|s s 10,000 | 3000 | Subtask 3.1 TAC $20,000 PB $10,000
.2 hEC 3 2000 | 5 =13 - 13 3 50001 5 = Subtask 3.2 TAC $15,000 PB $5,000
3.3 Yre) < 10,000 | 5 1= = 5 10,000 | = -
3.4 CITYLINK s = 3200 | & NE 200 | S 4,000 | = —| Moved 1.3 PPP to task 3.3

TOTAL s 25.000 | S 3200 s s 800 | S 20000 | S 5.000

TEF — This includes both FHAA PL-T112 fincludisg the 2 5% SgfenComplets Strestr Ser-Adride) and FIA Ssedion 3303 Funds, TelNOT will appily srarcporiarion
development credits syfficient o provide the march_for TPF Az the credits reflect nsither cash nor work howrs, they ave not regflscted in the findimg tablas.
2. 5% SgfenyComplets Straetr Ser-dride — Thiz funding must comes_from the PL fiouds within TPF

Subtask 3.1: Transportation Improvement Program (TIP)
Subtask 3.2: Transit, Bicycle, and Multimodal Planning
Subtask 3.3: Public Participation and Education

Subtask 3.4: Short-Term Transit Planning



DRAFT FYs 2026-2027 Unified Planning Work Program (UPWP).

(continued)

Table da- Ta=k 4 — F¥F 202¢ Fundirng Swamary Tabls

T ranzportabion — . — . Anonanit of 2.5%
Responzible Aoemoy- P‘L'a.l:l.l:l.E:g g;f:r ‘;‘e“r.:::in:;n g::lf; .‘;e:;:;n Local Fumds Safet"Complete Strests
Fumnd =(T PF ¥~ - - Set-Aside Fumnding**
4.1 RO ST T AT T S 20O S -1 5 S -1 5 SO | S -
= CITTY I IE S -1 5 1650015 S 400 | 5 0000 | S -
4.3 DhAENCE S 1 S 000 S -1 5 S -1 5 150000 | 5 15 000
TIOT AT 5 35000 | & 150015 5 400 | S 3TN0 | 5 15 0000

Table 4&6- Tazk 4 — FF¥ 2027 Funding Swwmmaryr Tabls

Responzible Asemoy

T ranmzportatiomnm

FPlamairge
Fumd =(T PFF**

FT A Sectiom
S30'T Fumnd =

FTA Sectiom
S304 Fooud =

Local Fumds=

Ammcunt of 2.5 %
e Complete Streests

4.1 AP ETTIL T AT = 23000 = -15 = -1 5 =5.000 1 5 -

4.2 CTTYT TR 5 1 =00 5 5 000 | S 000 |5 —

4.3 PO S | s 1= 5 s —] = Subtask 4.3 TAC $14,000 PB $0
TIOT AL s IS | S 1500 | 5 s 400 | 5 ITTO0ND | S —

TEF — This tncludes both FIHAE PL-112 (Tncludine the 7 53% Sgfen-"Complerts Stresris Ser-Arside) ared FIA Secrion 3305 Fueds, T2 T will apply srarsporiaiior
developmsnt credits syfRcient fo provide fhe moaickh_for TIPF _As sthe oredits reflesy rsithsr cash nor work howrs, they oe not refllscied in the flondine tables.
2. 5%0 Sgfens Complets Streets Ser-Aride — This furnding must come_from the PL_fiosds witkin TEPF

Subtask 4.1: Metropolitan Transportation Plan (MTP)

Subtask 4.2: Long-Range Transit Planning

Subtask 4.3: Complete Streets
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Table 5a- Tazk 5 — FY 2024 Funding Summary Tabls

Tranzportation _— _— Amount of 2.5%
Responzible Azency Planming E:;E’::im E:i ;eclﬁm Local Funds Total Fund:  Safety'Complte Streetz
Funds(TPFF: - ooe = : Set-Aside Funding®®
51 MPO/CONSULTANT s 30000 | S -15 -5 -5 S0.000) 5 30:000
52 MPO/CONSULTANT s 20000 | S -15 -5 -5 2000005 -
5.3 MPO/CONSULTANT 5 20000 | & -15 -5 -5 20,0001 5 -
54 CITYLINE/CONSULTANT g -1% 20000015 -15 -5 200,000 ) 5 -
TOTAL b T0000 |5 20000018 -5 -5 270,000 5 30,000
Subtask 5.1 TAC $60,000 PB $30,000
Table 5b: Task ¥ - FY 2027 Funding Summary Tabls Subtask 5.3 TAC $50,000 PB $20’000
Tranzportation _— _— Amount of 2.5%
FTA Section FTA Sect
Responzible Agency Planming £397 Fl:.::n =104 Fun;::l Local Funds Total Fund:  Safety'Complkte Streets
Fund=(TPFP* = e : Set-Aszide Funding!*
5l MPO/CONSULTANT g -1% -15 -15 -| § -15 -
52 MPO/CONSULTANT g -1% -18 -15 -1 5 -15 -
53 MPO/CONSULTANT g -1% -18 -15 -1 5 -15 -
54 CITYTINE/CONSULTANT 5 -13% -15 -15 -1 5§ B I -
TOTAL b -5 -15 -5 -1 5 -15 -

TPF — This includes both FHWA PL-112 (including the 2. 3% Sqfen/Conplets Streets Ser-Aride) and FTA Section 3303 Funds. TeDOT will apply trarsportation
development credits syfficient to provide the mateh for TPF. Ar the credits veflect nsithsy eash nor work howrs, they ave not reflected in the funding tables.
2.3%: Safeny Complete Streets Ser-dside — Thiz funding must come from the PL fimds within TPF,

Subtask 5.1 TAC $10,000 PB $0

Subtask 5.3 TAC $50,000 PB $0

Subtask 5.1: Increasing Safe and Accessible Transportation Options

The MPO along with the help of a consultant will develop a plan to ensure the safe
and adequate accommodation of all users of the transportation system, including
pedestrians, bicyclist, public transportation users, children, older individuals,
individuals with disabilities, motorists, and freight vehicles (Section 11206(b) of
the Infrastructure Investment and Jobs Act). Funding includes 2.5 percent of the
amounts made available to the MPO under section 104(d) of Title 23, United States
Code.

Subtask 5.2: Resiliency Plan

The MPO, in cooperation with TXDOT, FHWA, and local planning partners along
with the possibility of a consultant will develop a plan to make the local
transportation network resilient to natural disasters with an emphasis on network
redundancy during extreme weather events.

Subtask 5.3: Safety Action Plan

MPO staff will work with TTI to document the types of data and information the
MPO uses for safety planning activities; how the MPO works with partner agencies
and stakeholders to communicate safety-related information to decision makers and
the public; and current and planned initiatives, projects, strategies, and counter
measures to address transportation safety in the Metropolitan Planning Area.

Subtask 5.4: Microtransit Services Study

CityLink staff with FTA funding will complete the following task. A consulting
firm will conduct a strategic evaluation of fixed-route to microtransit system
conversion. The primary aim of this evaluation is to explore the feasibility of
transitioning from the City's current fixed-route transit system to a more flexible
and efficient microtransit system. This analysis is crucial in determining the best
approach to adapt and enhance the City’s transit services to better align with the
evolving transportation needs of the community. The primary goals are to optimize
existing microtransit services, further improve operational efficiency, and develop
a strategic, comprehensive plan for the expansion and refinement of microtransit
services throughout the City.



DRAFT FYs 2026-2027 Unified Planning Work Program (UPWP).

(continued)

BUDGET SUMMARY

Table fa- Funding Summary - F¥ 2028

Trans portation FTA FTA Amonnt of2 5%
DESCRIFTION Flaming SECTION SECTION LOCAL FUNDE TOTAL FUNDS Safety/Complete Streets
Fud=(TFF)* 5307 FUNDS 5304 FUNDS Set-Azide Funding™
ADMINISTRATION ANWND - -
1 MANAGEENT 3 154000 | 5 4000 3 1000 % 150000 | 5
DA TA DEVELOPMENT AND - -
2 MATNTENANCE 3 L0l | 5 30| % 3 B % 1340040 | 5
3 SHORTRAWNGE PLANMING 3 55000 | ¥ 3X01 % 3 ] 50004 | 5 S.000 |
METROPOLITAM - -
4 TRANSDORTATION PLANNING 3 35000 | B 1500 5 3 A0 % AT | 3 15,000
s SPECTAL STUDMES 3 TO0O0 |5 200000 5 3 3 270004 | 5 L]
TOTAL 3 444000 | & 212 MM ] % b3 3000 % G50000 | £ S0 000

Table Ob: Funding Summary - FT 2027

Transportalion
Flaming

Funds(TEF)=

FTA

SECTION LOCAL FUNDE: TOTAL FUNDS

534 FUNDS

Amomt of2 54
Saf ty/Complete Streets
Se f-Azide Fonding™

ADMDNISTRATION AND .
1 AN A CEL T 3 165000 | 3 0] s 3 1000 | % 170,000 | 5
D ATA DEVELOBMENT AND i
2 AATNTEN ANCE 3 100000 | § ER.v] [E3 3 800 | % 104,000 | 5
3 SHORT BANCE PLANNING 3 25000 | 3 ER ] B 3 800 | % 20,000 |3 5000
METROPOLITAN e
4 B aepoRTATION pLasamic | ¥ 25000 | 3 1a0] 3 3 400 |8 27000 | 3
5 SEECIAL STUDIES 3 3 3 3 5 3
TOTAL 5 sp00(s 120003 3 2000 | 8 30000 | 3 £ 000
Combined TPF Allocations (W0 1 and WO ) for FY 2026 end FY¥ 2027 3730,000.00
Ectirmated Unexpended TPF Caryover (WO 3) from FY 2025 59,356.49
TOTAL TFF for FY 2026 and FY 2027 $1'5!l,38ti_nw

TEF — Thiz includes both FAWA PL-112 {including the 2.3% SafenComplats Swectr Set-dridg) and FIA Ssetion 1303 Funds. TeDOT will apply rarsportation
developmesnt credits syfficient to provide the matek for TPF. Az the credits reflect neithsr cazh nor work howrs, they are not reflscted in the fiinding tablsz.
2 5% Safeny'Complets Streetr Ser-dride — Thiz funding must soms_from the PL fimds vwithin TPF.

Recommendation from the Technical
Advisory Committee (TAC)

The TAC at their March 18, 2025 meeting
recommended approval to the Policy
Board of the amendment to the FYs2025-
2028 Transportation Improvement
Program (TIP) as presented with the
notation that some of the items in yellow
(pertaining to  public  participation,
planning issues/emphasis link, etc.) would
be updated.

Action Requested

1. Any changes/recommendations.

2. Approval of the DRAFT FYs 2026-
2027 Unified Planning Work Program
(UPWP).




8. Recelve a Report, Hold a Discussion, and Take Action on
the Fiscal Year 2024 Annual Performance and
Expenditure Report (APER).

Background

Every year the Annual Performance & Expenditure Report (APER) is due by December 31st to FHWA and FTA to ensure
compliance. TxDOT requests that the reports be given to them by December 15th to allow time for their review.

The APER was submitted to TXxDOT on Monday, December 16, 2024. TxDOT submitted the report to FHWA on February 7, 2025
with a recommendation of acceptance. We received notification on February 13, 2025 that FHWA had a couple of comments on
the submitted FY 2024 APER along with a thank you for a well done FY 2024 APER. Those comments were addressed by the
MPO on February 13. We received acknowledgement on February 18 that FHWA did not have any additional comments on the
document. On February 19, 2025 we received acknowledgement from FTA that they did not have any comments but did state
that the report was very detailed and great job on using the FTA planning funding.

Current Situation

Per 23 CFR 420.117, suitable reports that document the results of activities performed with FHWA planning and research funds
must be prepared by the State DOT or subrecipient and submitted for approval by the FHWA Division Administrator prior to
publication. The FHWA Division Administrator may waive this requirement for prior approval. The FHWA's approval of reports
constitutes acceptance of such reports as evidence of work performed but does not imply endorsement of a report's findings or
recommendations.

With the acknowledgements from TxDOT, FHWA, and FTA the report is now ready for publication.




Fiscal Year 2024 Annual Performance and Expenditure Report (APER).
(continued)

. Abilene Metropolitan Planning
Organization

Annual Performance and

Expenditure Report  rv2024

OCTOBER 1, 2023 TH 30, 2024
POLICY BOARD APPROVAL: '}

Report Prepared for DECEMBER 15, 2024
Administrative Amendment February 13, 2025
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Abilene MPO PB/TAC Workshop - August 20, 2024

MPO Policy Board | 08-20-2024

MPO is performing or events that are happening. The MPO has a X (Twitter) account and
Facebook page to disseminate information as needed. X and Facebook have been used to share
project updates, public participation opportunities, and other items of interest.

Abilene MPO Insider Newsletter —July 2024

.Abilene MPO Insider

. aeg

Ride of Silence

MAYIS,2026 | TPM | MCMURRY UNIVERSTY

e i)q, Oene Tione. Free Werldeide
130 waioaeme S 3 $a sianT Ban 08 Jen CyCHES WerSwis o 3
st show caced e m Porer <f th i wha hurvs boen ryuied or b bedt
WAV Gy G bl RIS, R e s a1 we e hese

2o

[LRASE RSO NY A OB MSSIUCTINS
T i FREE wd QPN 13 Ak FDERS 4 AND 49 4P wil sncsrs th .
b VAT b . B st b & ko . o A1 e 213 MW

Abilene MPO Facebook l

‘_" Abilene MPO
Published by Rita Ryan

«ro

September 23 ' &

Americans with Disabilities Act (ADA)
Outreach Awareness Event

The MPO participates with various committees (Disability in
Action, Citizen’s Advisory Board for People with Disabilities,
and the Regionally Coordinated Transportation Plan) discussing
the transportation needs of the disabled community and
participates in forums listening to concerns and issues that might
arise. The MPO is a member of the Decisions. Responsibilities,
Initiatives, Visions, Education (D.R.I.V.E.) Safe Coalition,
which is made up of a diverse group of individuals from many
different organizations whose mission is “to create a partnership
to raise public awareness and reduce the number of traffic
related incidents throughout our communities.” The MPO has
been a part of this coalition since its inception in 2013.

As part of the Metropolitan Transportation Plan (MTP), the
consultants put together maps of minority, low income, Limited
English Proficiency. and low automobile ownership areas. As
part of the planning process. outreach was attempted to those
areas through emails. online mapping, surveys, and public
meetings.

The MPO website has a Google Translator that allows the site to be converted to various languages.
This is extremely helpful for our Limited English Proficiency Plan and is another step to ensure
communication is not unreasonably impaired as a result of the limited English proficiency of our

constituents.

Page 10 of 35



Fiscal Year 2024 Annual Performance and Expenditure Report (APER).

(continued)

Ride of Silence Event May 15, 2024
McMurry University

Work Zone Safety Press

Ride of Silence Event - May 15, 2024

McMurry University Sergeant Couch (Texas DPS) and Brooks Hansen (Abilene Safety Instruction)

Ride to Work Event - Motorcycle Safety Course

g,
Ride to Work Event — June 21, 2024
Taylor County Expo Center

D.R.I.V.E. Safe Car Seat
Check-up Event and Resource
Fair - September 21, 2024

'." Atdese MO
. Bk

Rease on

Conference — April 15, 2024
Abilene MPO X (Twitter)

Watch Out for Road Crews

ABILENE
CAR SEAT CHECK-UP EVENT
&
RESOURCE FAIR

¥

vy 4
4 200 0 14t | A

o et 1 e 3




FYs 2025-2028 Transportation
Improvement Map
Updated by Resource Data, Inc.

FYs 2025-2028 TIP Highway Projects

Abilene MPO Travel Demand Model
Presentation by TxDOT at the MPO PB/TAC Workshop August 20, 2024

Demographics Data Comparisons

Population Change by Sector Employment Change by Sector
(2015 to 2050) (2015 to 2050)

16

Abilene MPO Carbon Reduction Program (FYs 2022-2024)
Closed-Circuit Television Cameras and Dynamic Message Signs

- 8 CCTV Cameras

» 2 Dynamic Message Signs (DMS)

« Associated poles, mounting trusses,
electrical services, etc.

Abilene MPO Carbon Reduction Program (FYs 2025-2028)
Dub Wright (FM 3438) Shared Use Path




Fiscal Year 2024 Annual Performance and Expenditure Report (APER).
(continued)

2021 Transportation Alternatives Program
South 14 Street Walkability Project
Intersection of Pioneer Drive and South 14™ Street Traffic Island

Wears 2012 - 2023 Transportation Alternatives Program
List of Projects and Safe Routes to Schools Options

TIOTAL
ESTINATED
FROJECT Abileme Invdepemdent School Disirct
RBECEINED TERANSPOERTATION FINDING FROCEALS FROJECTS ARMOTTNT CosT amd Wirkie Independent School Dastract
Sowrh 11 Srreer Tronsportaion Aiiearmwmves
TES 1012 — Tramspontaiion Enhamce ment Program | Project (Sowurk 11 ™ Soeer from Seuth
Treadmway Bivd. to Elrmwvood Drivad OS5 230 51182775 |l etier of Support Cr. Burs Scoperatenden]
UE 277 Padestrign & Bk ey Project
2015 - Trans pertaton Altermatdves Frosram LTS 277 jflom 5 Devrvilie I fo Rebecca Lane sobion ATSD School Board - Bassats
Lo arid ro Carclawy _ $1.462. 208 $1.827.751 ¢ School and Chek Bladdle School
|4 bogmee L75 2354 Bite Pad fmpronvements (LTS jon ATSD Scheal Board - Beazmn
S35 from SH 277 te Carckrw Road ard I75 Sckhool Chcok Biddls Sobeol
YES 2017 - Trams portaton Allermabves Set-Askde Propmam 277 ro Twoas dvenee fo Corsdoamg dve ) 304129 $1 008 258 satt Flamersesy Sclaoal
O T T pacleed op
‘the project wisth their
fndks (Statevade Cob |4 biteme Souch 1 1ok Srreer Sideearls jon ATSD School Board - Bassess,
Fiamp amd Pedesiriam | B provemens (Sowurch Jirh Soreer from 5 i Craig, Facksom, Long. Los, Martnes,
Impeovemme nt Program | 2019 - Transportaton Alternatves amnd Safe Romtes To Sthoals | Mreadowey Bivd oo O Lane ) 3521 830 FG52 275 Ortir, Reagan, Tayhor, and Ward
ion ATED Schood Board - Bassatt,
ia. Craig, Facinon, Long. Les, Mastmes,
Do, Raagan, Tapler, and TWard
ion Wyle School Board - TeyEs
|4 biteme Sohoo! Zome Firxther Lipsrode Program Chikdhood Learnimg Ceoter amd Wy
MO 2010 - Trane: portston Altermatves smd Safe Roates To Schools Jocarians aronad A bieve) BB 115 S4BT 1S5 aer Elish Scheocl
ion AIED School Board - Orax
| R from W Srampford Srmeer to dmbier
o le] 2071 - Trams portaton Alfermabves | vemmur ) S 265 =205 332
| Sowrh T 4rh Sireay Wnlenbaliiny Projecr (South Gon ATED Scheol Board - Baagan
Tdrh Streer from Barrow Soreer ro Piomesr . Chck BiddSe Swemtin
202 - Aliermatives 5

DAVEEREALL TOTAL FOR & YEARS OF FUNDING OPPFOETLUNITIES| 58271 938 £10. 595 331

OVERALL EECEIVED FUNDING| S5 675338 ST 475112




BUDGET SUMMARY

Budget Summary

Total Transportation Planning Funds (TPF)

Budieted and Exiended FY 2024

1.0 | Administration-Management | $ 15500000 | S 12482817 | § 3017183 80.53%
Data Development and

2o | DataDevelor $ 10000000 | § 4987454 | § 5012546 49.87%

30 | Short Range Planning $ 4000000 | 5 1956033 | § 2043967 4890%

40 petopolian Transportatin | g 19300000 | § 13321713 | § 5978287 69.02%

50 | Special Studies s 7500000 | S R 75.00000 0.00%

TOTAL TOTAL $ 56300000 | 5 32748017 | § 23551983 58 17%

Local Planning Funds
Budgeted and Expended FY 2024

1.0 Administration-Management | $ 100000 | § 100000 | § - 100.00%
Data Development and
2.0 et Develr $ 80000 | § 80000 | $ - 100.00%
3.0 Short Range Planning $ 80000 | $ 80000 | § . 100.00%
40 etropoliian Transportation | g 1540000 | § 1540000 | $ . 100 00%
5.0 Special Studies $ - s - ls B 0.00%
TOTAL TOTAL 18,000.00 18,00000 | $ B 100.00%
Page 33 of 35

Budgeted and Expended FY 2024

FTA (Sec. 5307) Funds

1.0 Administration-Management | $ 400000 | § 400000 | § . 100.00%
Data Development and

2.0 Py $ 320000 | § 320000 | $ . 100.00%

3.0 Short Range Planning $ 320000 | § 320000 | § . 100.00%

4.0 mg:om"ta” Transportation | ¢ 160000 | $ 160000 | $ - 100.00%

5.0 Special Studies $ 20000000 |5 - 1's  200,000.00 0.00%

TOTAL TOTAL $ 21200000 | $§ 1200000 | § 200,000.00 5.66%

FTA (Section 5304) Funds

Budieted and Exiended FY 2024

1.0 Administration-Management 3 - 5 - 5 - 0.00%
Data Development and

20 Maintenance $ - $ - 5 - 0.00%

3.0 Short Range Planning $ 1895000 | § 1877500 | § 175.00 99.08%

40 petropolitan Transportation | ¢ 4060000 | $§ 4029500 | § 375.00 99.08%

5.0 Special Studies $ 23320000 | S 23600000 | 5 220000 99.08%

TOTAL TOTAL $ 29775000 | § 29500000 | §  2750.00 99.08%

Over 125% or under 75% are explained on the subtasks

funding summaries.

Recommendation from the Technical Advisory Committee (TAC)

N/A.

Action Requested

1. Approval/Acknowledgement of

the

Fiscal
Performance and Expenditure Report (APER).

Year

2024 Annual



9.

Discussion and review of transportation projects.

(TxDOT Staff, City Staff, CityLink Staff)




TXDOT

TxDOT Abilene District

2025-2027

ABILENE MPO

Legend
PAVEMENT PROJECTS
o LET ; “ CURRENT CONSTRUCTION
D 2025 SITE CSJ ROADWAY TYPE OF WORK LIMITS FROM LIMITS TO CONTRACTOR
2026 000610011 FM 18 REHABILITATE EXISTING ROADWAY SH 36 CALLAHAN CO LINE 3. H. STRAIN & SONS, INC.
2027 Caa— 2 090800130 SL 322 INSTALL INTELLIGENT VEHICLE HIGHWAY SYSTEM VARIOUS INSIDE ABILENE MPO BOUNDARY | FLORIDA TRAFFIC CONTROL DEVICES, INC.
- 3 239801055 SL 322 HAZARD ELIMINATION & SAFETY LYTLE CREEK us 83 HIC FARMS, INC
= CURRENT CONSTRUCTION 4 003305096 US 83 HAZARD ELIMINATION & SAFETY BUS 83 INTERCHANGE 1300" NORTH OF AMBLER AVE ROADWAY SPECIALTIES, INC.
771 MPO Boundary 5 239801056 SL 322 HAZARD ELIMINATION & SAFETY N 10TH ST LYTLE CREEK ROADWAY SPECIALTIES, INC.
/ 5 063901052 FM 89 WIDEN ROAD - ADD LANES REBECCA LANE JUST NORTH OF US 83 A. L. HELMCAMP, INC.
MPO Funds Included 7 090800106 BUS 20 REPLACING THE RAIL CROSSINGS AND SIGNALS  WARIQUS VARIOUS BONTKE BROTHERS COMSTRUCTION CO
g 003305089 US 83 WIDEN ROAD - ADD SHOULDERS 1.0 MILES NORTH OF FM 3034 | TAYLOR COUNTY LINE FNF CONSTRUCTION, INC.
El 206801015 FM 3034 WIDEN ROAD - ADD SHOULDERS NEAR. PR 343 FM 00 FNF CONSTRUCTION, INC.
10 097203021  FM 1082 CONSTRUCT NEW ROAD WEST OF CHEYENME CIRCLE | EAST OF DAM GILVIN-TERRILL, LTD.
11 097203023  FM 1082 SURFACING/ROADWAY RESTORATION EAST OF DAM FM 3522 1.H.STRAIN AND SONS, INC
12 001101029  SH 351 PREVENTIVE MAINTEMANCE ABILENE CITY LIMITS CALLAHAN CO LINE FOUTSCO PAVING COMPANY, LLC
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2025-2027 PLANNED PROJECTS

SITE Cs] ROADWAY TYPE OF WORK
1 05303031 FM 1235 WIDEN ROAD - ADD SHOULDERS
2 003306120 uUs 83 HAZARD ELIMINATION & SAFETY
k] 018101065 SH 36 WIDEN ROAD - ADD LANES
4 090832104 S 14TH ST TRAFFIC SIGMNAL IMPROVEMENTS
5 018101067 SH 36 BICYCLE AND PEDESTRIAN IMPROVEMENTS
] 030833112 OLD ANSON RD CONSTRUCT PEDESTRIAN INFRASTRUCTURE
7 227001027 FM 3438 INSTALL ILLUMINATION
2 040706045 us 277 RESURFACE ROADWAY
] 069501067 FM 8% WIDEN ROAD - ADD LANES AND SHOULDERS
10 000806105 IH 20 WIDEN FREEWAY
11 185501036 FM 1750 INTERSECTION IMPROVEMENTS WITH RIGHT ANDYOR LEFT T
iz 227001025 FM 3438 BICYCLE AND PEDESTRIAN IMPROVEMENTS
13 097502023 FM 1082 WIDEN ROAD - ADD SHOULDERS

\ 14 018101071 SH 36 HAZARD ELIMINATION & SAFETY

\ 15 090832115 S 14TH ST SIGMAL IMPROVEMENTS,LEDS & GPS CLOCKS
ie 0390833116 STTHST SIGMAL IMPROVEMENTS,LEDS & GPS CLOCKS

\ 17 040706046 us 277 RESURFACE ROADWAY
\ 18 239801064 SL 322 PREVENTIVE MAINTENAMNCE
139 000605131 IH 20 HAZARD ELIMINATION & SAFETY
@ 20 003303045 BU 83D INTERSECTION IMPROVEMENT

21 239801062 SL 322 INTERSECTION IMPROVEMENT

LIMITS FROM LIMITS TO FY LET
CR 206 CR 200 20235
1300 FT N OF AMBLER N 10TH ST 2025
CR 123 CALLAHAN COUNTY 2025
SAYLES BOULEVARD . 2023
BU 830 FM 1750 2025
W STAMFORD 5T AMELER BLVD 2025
IH 20 NORTH FRONTAGE ROAD NEAR 5 POINTS PARKWAY 2026
us 83 FM 3432 2026
ELM CREEK FM 707 2026
FM 600 SH 351 2026
INDUSTRIAL BLVD 1200° SOUTH OF COLONY HILL RD 2026
MILITARY DR us 277 2026
FM 1226 FM 600 2026
AT MAPLE STREET 2027
SOUTH CLACK STREET S. TREADAWAY BLVD 2027
AT BARROW INTERSECTION AT BARROW INTERSECTION 2027
FM 3438 SOUTH END OF BNSF BRIDGE 2027
IH 20 us 83 2027
AT 'WB ENTRANCE RAMP OLD ANSON RD 2027
AT PINE ST 2027
NORTH OF SH 35 (BI 20) FM 1750 2027

© 2025 TJd)OT|| Abilene District | March 31, 2025




City of Abilene

; \ 3 ﬁ LEGEND
LEGEND \ . | ) 2526 - UNDER CONSTRUCTION
4 " i | g ) 2526 - PROPOSED FOR CONSTRUCTION| &
TXDOT ROALCS 3 | . _'"! -
—— pauknon ' 2
————— — CIy umIrs > g --—'———‘ y
| —
| i
City of Abilene Proposed Project for 2024/2025
PUBLIC WORKS PROJECTS UNDER CONSTRUCTION
j PROJECT FUNDING SOURCE PERCENTAGE COMPLETE CONTRACTOR COST ESTIMATE
1 Maple (Carriage Hills to Loop 322) 2021 Bond 96% Epic Construction S 6,837,216.50
2 Five Points Roadway Improvements (Fulweier Rd and Marigold St) DCOA 93% Epic Construction 5 3,678,849.00
3 S 14th St Walkability Project (Sidewalks/Ped Bridges) TxDOT 100% Bontke Brothers Construction Co., Inc. | § 1,369,000.00
4 § 27th Signal Improvements (Treadaway to Catclaw) Street Maintenance Fee 21% Willis Electric Company 5 738,128.40
5 Cypress Street Reconstruction TIRZ 60% Tienert 5 9,548,653.00
6 Antilley and Memorial Traffic Signal Improvements Street Maintenance Fee 92% Willis Electric Company S 513,885.00
7 N. 18th 5. Grape to Mockingbird{Includes N. 18th & Kirkwood intersection) Street Maintenance Fee 21% J.H. Stain & Sons 5 1,214,164.20
] 5. 7th 5t. (Danille to Pioneer) Street Maintenance Fee 15% LH. Stain & Sons 5 1,127,022.66
9 Glen Abbey Storm Sewer Replacement Gtreet Maintenance Fee/Stormwater 95% Bontke Brothers Construction Co., Inc. | & 236,109.00
GRAND TOTAL
PUBLIC WORKS PROJECTS IN DESIGN -- PROPOSED FOR CONSTRUCTION IN FY 2025
PROJECT FUNDING SOURCE PERCENTAGE COMPLETE BID YEAR COST ESTIMATE
1A Maple (3. 27th to ES 11th) 2021 Bond 99% Designed 2025 S 7,000,000.00
1B Maple (Loop 322 to S. 27th) 2021 Bond 95% Designed 2025 5 6,800,000.00
2 57 |Lytle Estates) Street Maintenance Fee 100% Designad 2025 5 2,040,000.00
3 S108 (CW. Gill Park) Street Maintenance Fes 90% Designed 2025 S 1,315,000.00
4 Rebacca Ln. Phase | (Catclaw Dr. to Buffalo Gap Rd.) Street Maintenance Fee 100% Designad 2025 s 2,050,000.00
5 5. 14th St. Phase Il (Willis to Sayles) Street Maintenance Fee 40% Designed 2025 s 2,685,000.00
6 N. 18th St. (Willis to Mockingbird) Street Maintenance Fee 40% Designed 2025 5 895,000.00
7 0ld Anson Rd. Walkability Project TASA Grant 30% Designed 2025 S 1,300,000.00
8 Polaris Dr. Reconstruction DCOA 100% Designad 2025 S 3,250,000.00
9 Great Lakes Dr. & Kinsolving Dr. Reconstruction DCOA 100% Designad 2025 S 2,800,000.00

GRAND TOTAL




CityLink Transit

(April 2025 MPO meeting)

e Employee restroom repairs and remodel project:
o Two of the three employee restrooms have been completed

= One item remains on the third restroom

e Strategic Study for Micro transit conversion of the Fixed Route system

o  CityLink received the first of the 5 Tech Memos at the end of February



10. Discussion and review of reports:

e Financial Status

e Operation Report
- Tasks
- Training Sessions
- Meetings

e Director’s Report
— Work Tasks

= MPO Planning Area Boundary Update
= TxDOT/MPO/COA Planning Agreement




Fiscal year 2025

October 1, 2024 thru September 30, 2025

Date

Transaction

Additional Data Authorization

Expenditure

Remaining Balance

1/23/2025

Work Order #1

FTA 5303/PL-112 $107,627.11

$107,627.11

4/4/2025|Work Order #2 FTA 5303/PL-112 $267,372.89 _ $219,877.43

TOTALS

$375,000.00

$155,122.57

$219,877.43

updated as of” 04/08/25

outstanding carryover $314,386.49



Operation Report

From February 11, 2025 through April 8, 2025, some of the tasks completed by the
Abilene Metropolitan Planning Organization (MPO) include the following:

MPO Transportation/Transit Planning:
General MPO -

Final proof and submittal of the Abilene MPO Insider, Volume #16 Newsletter.

Began working with COA legal, TxDOT, and other MPOs on an update to the
TxDOT, COA, and MPO Planning Agreement.

Provided training and instructions on various work products to team.

Maps -

Compiled, Created, and/or Updated Data on the following map: Updated FYs 2025-
2028 Transportation Improvement Program (TIP) Amendment 3 map with assistance
from Resource Data, Inc.

Attended an online GIS training class to improve mapping skills.

Reports and Plans-

Compiled data, prepared a resolution, and updated the FY 2025 Safety Performance
Measure (PM 1).

Compiled data, prepared a resolution, and updated the FY 2024 Pavement and Bridge
Performance Measures (PM 2).

Researched and prepared an amendment to the FYs 2025-2028 Transportation
Improvement Program (TIP), including coordinated with CityLink, TxDOT, and
project data pulled from TxDOT Connect. Composed the public notice, published to
the website, and completed all requirements for our public participation. Will update
any comments to the documents.

Compiled data, coordinated with the City of Abilene, CityLink, and TxDOT, and
prepared the Fiscal Year 2023 Annual Listing of Obligated Projects. Composed the

FULL DOCUMENT IS INCLUDED IN YOUR PACKET.

public notice, published to the website, and completed all requirements for our public
participation. Will update any comments to the documents. Submitted the draft
report to TXDOT per deadline.

Compiled data, coordinated with the City of Abilene, CityLink, and TxDOT, and
prepared the Fiscal Year 2024 Annual Listing of Obligated Projects. Composed the
public notice, published to the website, and completed all requirements for our public
participation. Will update any comments to the documents. Submitted the draft
report to TXDOT per deadline.

Compiled data, coordinated with the City of Abilene and CityLink, and prepared an
amendment to the FY's 2024-2025 Unified Planning Work Program (UPWP).
Compiled data, coordinated with the City of Abilene and CityLink, and prepared the
DRAFT FYs 2026-2027 Unified Planning Work Program (UPWP). Currently
working on confirming data according to the TXDOT checklist that was provided on
April 7.

Responded to questions from FHWA on the Fiscal Year 2024 Annual Performance and
Expenditure Report (APER).

Researched, compiled data, and began working on an amendment to the FY 2050
Metropolitan Transportation Plan (MTP).

Researched, compiled data, and began working on an amendment to the Ten-Year
Plan to coordinate with the Unified Transportation Program (UTP), TXDOT Connect,
Transportation Improvement Program (TIP), and the Metropolitan Transportation
Plan (MTP).

Began proofing, with comparison to the regulations, the draft update of the Title VI
Plan and the American with Disabilities Act (ADA) Plan.

Collaboration -

Provided letters of support for FTA Section 5310 funding for transit providers
(Central Texas Rural Transit District — City/Rural Rides and CityLink Transit)



Director’s Report

Work Tasks

MPO Planning Area Boundary Expansion Update:

The Abilene Metropolitan Planning Organization (MPO) currently utilizes a
Metropolitan Planning Area (MPA) boundary that was last revised in 2006. In early
2022, the MPO began a process of reviewing its MPA boundary in partnership with
the Texas A&M Transportation Institute (TTI). In September 2023, AECOM was
recruited to provide support to the Abilene MPO to finish the boundary revision
process. There were numerous committee meetings and presentations to both the
Technical Advisory Committee and the Policy Board. We gave presentations to all
the affected entities (Callahan County, City of Buffalo Gap, City of Clyde, City of
Hawley, City of Lawn, City of Merkel, and City of Tuscola). The Policy Board
took action to approve the changes at their April 16, 2024 meeting. On June 25,
2024, the technical memo and revised boundary information was submitted to
TxDOT. We were notified on October 3, 2024 that TXxDOT has submitted the
boundary expansion request to the Governor’s Office and they are in the process of
reviewing the submittal and providing the final sign-off. On November 20, 2024,
TxDOT informed us that the Governor’s legal staff is reviewing and we should
know something shortly on the approval. On January 7, 2025, the latest update is
that the Governor’s office had some questions about the Texas Administrative Code
and the United States Code references in the documents. Those responses were
given to them on December 23, 2024 by TxDOT and they acknowledged receipt of
that information but did not provide any additional information on a timeframe for
completion. As of March 12, 2025, TxDOT informed us that the Governor’s office
is still evaluating the boundary submittal.

TxDOT/MPO/COA Planning Agreement:

On March 7, 2025, TxDOT sent out an updated version of the Metropolitan
Planning Agreement template. The new template incorporates/refreshes current
federal and state requirements and recommendations from recent audits. TxDOT

Abilene MPO Director’s Report
Policy Board Meeting April 15, 2025

hosted a couple of Office Hours (webinars) to discuss the changes to the agreement

and let MPOs ask questions, share any concerns, and offer suggestions. The

timeline for the agreement execution is as follows:

— March 7: DRAFT Agreement sent to MPOs

— March 26 & 28: Office hours

— March 31: Comments on DRAFT due to TPP

— April 15: Final template sent to MPOs

— April-August  15: MPO Policy Board consideration to approve
the Agreement. MPOs to provide email addresses for signatories.

— August 15: TPP to send Agreement to Fiscal Agent and Policy Board Chair
via DocuSign

— Effective Date: Agreement takes effect once all parties have signed

—  September 15: Deadline for all Agreements to be fully executed

— August 31, 2030: End of Agreement period

A summary of the key updates to the Metropolitan Planning Agreement are aimed
to enhance clarity, compliance, and efficiency. These include: add definitions and
reorganize articles for cohesive progression; ensure alignment with federal and
state regulations, streamline references, and eliminate redundancies; clarify
responsibilities, including references to essential work items (PMs, APL, etc.);
reduce the maximum number of TPF invoices submitted annually from 24 to 15;
clarify process for notifying MPOs about invoice corrections; consolidate
responsibilities of the MPO to include responsibilities of the MPO Policy Board
and MPO Director; align the Fiscal Agent responsibilities to encompass
subrecipient monitoring and risk assessment in compliance with federal
requirements; and require signature of the agreement by Policy Board Chair.

Once we receive the final template on April 15, we will work through the process
of getting it to the Policy Board at the June 17" meeting.



11. Opportunity for members of the Public to make
comments on MPO issues.




12. Opportunity for Board Members, Technical
Advisory Committee Members, or MPO Staff to
recommend topics for future discussion or action.




13. Adjournment.

s
g e =
= - = H
-~ .
|
|

Our next meeting Is:
June 17, 2025
Thank you for all you do for transportation!
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